Town Managers report for March 23rd   2026

Staffing Related
Dalton Welcomes several new Staff
1.  New Patrolman Nicholas Feld
2. New forest Warden Ryan Foley ( by convention, position held by the Fire District chief)
3. Morgan McDonough as Dalton Emergency Management Director

Town Hall Administration

I held another public session at juice and Java at the end of May to meet and greet more residents the event went well and I got to meet multiple people I didn't know already.
We are Still demoing fenders for time and attendance software hope to have the Recommendation for the select board at the next meeting.    We've had a good look at UKG and now we're doing the same thing for another program called TCP. 
PCC formally announced that the housing study will begin sometime this summer we've received the letter of intent from BRPC..
After discussions with representative Leigh Davis, I've submitted a document with a preliminary cost estimate for a standby generator for the Senior Center so that it can function as an emergency shelter and also function in general during power outages. Representative Davis indicated that she had pitched it to leadership and was submitting it as one of her requests for budget priorities. It is a very tight year at the capitol with all the cuts from federal funding so it's far from a sure thing.

We are still working on the release of the RFP for the police safety complex. It's in legal review now.


Town Accountant
We've interviewed multiple candidates for the role of town accountant. There certainly is not a perfect fit for the job, And our choices boil down to 3 options 
1. one hiring somebody with accounting experience But that is not experienced in the municipal realm with fund accounting.
2. Hiring somebody with significant municipal experience but not somebody who's worked as a town accountant
3. hiring a small firm that would work mostly remotely
At this point I think our best option is to consider hiring a remote firm and to do it on a trial basis to see whether it will work for Dalton this is similar to an arrangement I had before in my previous town so I'm comfortable with how it works but it's going to be a difficult acclimation. For Dalton

Emergency Management
3 candidates were interviewed  for the position, we're following up with 2 potential candidates. Based on the interviews we had two very good candidates that applied when we looked at all their strengths and weaknesses we recommend hiring Morgan McDonough as the Emergency Management director.

Budgets 
Budget discussions are well underway with the Finance Committee and should be wrapping up this Wednesday.  So any discussions or anything else that the Select Board would like to recommend to them, now is the time. We should Consider what it wants to do relative to capital equipment for public works.

One of the larger outstanding questions is the sewer fees owed to Pittsfield for the wastewater treatment plant. I've sent the numbers to the select board and finance committee separately. And they are adopted into the budget. This will likely be the most controversial part of the budget this year. Meaning


BCC and Dust mitigation
The Zoning enforcement officer issued Berkshire concrete a notice that they need to supply a plan for the restoration of the areas subject to the cease and desist.  They submitted a restoration plan that the ZEO las returned for clarification of a number of points, and has requested a revised plan by the end of the week
The Board of Health has issued BCC a fine and a second fine for not submitting a dust mitigation plan that was acceptable to the board. As the appeal period Has ended for the first fine  with no response, the BOH has issued an additional fine.  BCC has chosen to appeal the second fine.
We did receive an official complaint after the large wind storm the first week of April with photo documentation and readouts from the air monitors. This has been submitted to the Board of Health, I suspect this may trigger additional fines given that there's still no adequate dust mitigation plan and dust is becoming an issue again.

Capital Planning
Efforts are well underway with the capital planning committee with the goal of having a comprehensive plan in place as well as recommendations for Expenditure in the fall of 2026

Website and Communications
The website review committee had narrowed it down to two vendors that are still in consideration that are largely equivalent. After additional research, the committee has decided that two of the applicants proposals were essentially equivalent in the service provided but one was significantly less costly initially as well as annual ongoing costs. Based on this we are proposing that the town accepts the proposal from “Town Web”.


