Town Managers report for March 23rd   2026

Staffing Related
We interviewed for a new police officer last week. Interview went well stay tuned. Still trying to fill the vacancy as quickly as possible. 

Town Hall Administration

Next scheduled meet and greet will be at the juice and Java on Monday the 30th at 7:30 in the morning. Everyone's invited to come down and talk. The primary focus will be the budget.
We are demoing vendors now for time and attendance software and looking at vendors that are both full service and stripped down to just the timekeeping functionality to see what works best for Dalton.  We've had a good look at UKG and now we're doing the same thing for another program called TCP. 
We are waiting for BRPC to begin the housing study which they had indicated they probably won't get to until the summer.
After discussions with representative Leigh Davis, I've submitted a document with a preliminary cost estimate for a standby generator for the Senior Center so that it can function as an emergency shelter and also function in general during power outages

Our goal is for this office to release the RFP for the police safety complex this week.


Town Accountant
Selected Multiple candidates to Interview, one  scheduled for the  24th and one for the 25th   
Due to our recent publicity we're having a hard time finding candidates that are even willing to be interviewed.  While  that's not a surprise it is unfortunate.   


Emergency Management
3 candidates were interviewed  for the position, we're following up with 2 potential candidates. Decision for board approval by the next meeting

Budgets 
Budget discussions are well underway with the Board of finance
The central Berkshire school district released it's final budget which is a considerable reduction compared to what we were originally forecasting. We should be in good shape overall on budget numbers give this outcome. 
I also had a conversation with Dalton TV after the last meeting regarding cable fees and capital expendatures regarding the SB holding a budget Q and A session.  They are still agreeable with it either in the Callahan room or at their studio.  Has the Selectboard picked dates for the event?

One of the larger outstanding questions is the sewer fees owed to Pittsfield for the wastewater treatment plant. I received final numbers from Commissioner Morales today and forwarded them separately.
The Zoning enforcement officer issued Berkshire concrete a notice that they need to supply a plan for the restoration of the areas subject to the cease and desist.
The Board of Health has issued BCC a fine for not submitting a dust mitigation plan that was acceptable to the board. As the appeal period Has ended with no response, the BOH has issued an additional fine. I doubt they will pay so we will probably have to go to court to enforce this.
Capital Planning
Efforts are well underway with the capital planning committee with the goal of having a comprehensive plan in place as well as recommendations for Expenditure in the fall of 2026

Website and  Communications
The website review committee has narrowed it down to two vendors that are still in consideration that are largely equivalent. We meet this week potentially to make a final decision to bring to the Select Board


Personal 
Just a quick reminder that I will be difficult to reach on Fridays for the few  weeks because I’m taking a university of Suffolk course in municipal finance

Draft Warrant
 
	Date
	Action

	March 23rd 
	Present DRAFT warrant to SB

	April 2nd 
	Prep ATM and Warrant review meeting

	April 3rd
	Finance completes its Financial Report

	April 6th
	Special Select Board meeting to approve Town Warrant

	April 10th
	Financial Report sent to printers

	April 16th
	Reports delivered to Senior Center

	April 17th
	Reports collated and bagged for delivery

	April 18th
	Boy Scouts distribute reports

	May 4th
	Annual Town Meeting



