Town Managers report for March 9th  2026

Staffing Related
The police chief is informed me that one of their officers has submitted a resignation expected March 16 last day
An additional officer will be on light duty for the next 7 to 8 months
The police chief asked for, and I authorized her to advertise the position for somebody looking for a lateral transfer from another police department. If we were able to secure this, it would save us approximately $70,000 for the cost of the police academy as well as shorten the timeline to get a new officer in the door since we’re going to be two officer short a week from now.

Town Hall Administration
I am sending the board separately a policy on the use of AI for work related purposes in Dalton two policies relative to social media and a policy related to the interaction between town policies and police department specific policies. These will all be sent to the town’s attorney for review, but I would also like selectboard members to review them prior to the next meeting
We are demoing vendors now for time and attendance software and looking at vendors that are both full service and stripped down to just the timekeeping functionality to see what works best for Dalton

Policies
I am sending the board separately a policy on the use of AI for work related purposes in Dalton two policies relative to social media and a policy related to the interaction between town policies and police department specific policies. These will all be sent to the town’s attorney for review, but I would also like board of selectman to review them prior to the next meeting


Town Accountant
Selected 3 candidates to Interview, trying to schedule for the week of the 23rd

Emergency Management
  Intending to interview for the position on in the next 10 days


Budgets 
Budget discussions are will underway with the Board of finance
I will be attending training on budget Forecasting with DLS on the 10th and 24th hoping to refine our multi year budget forecasts to provide better future guidance.   This is an area we appear to be lacking in
I also had a conversation with Dalton TV regarding the SB holding a budget Q and A session.  Theya re agreeable with it either in the Callahan room or at their studio

Capital Planning
Efforts are well underway with the capital planning committee with the goal of having a comprehensive plan in place as well as recommendations for Expenditure in the fall of 2026

Website and  Communications
[image: ]

Personal 
Just a quick reminder that I will be difficult to reach on Fridays for the next five weeks because I’m taking a university of Suffolk course in municipal finance



image1.emf
We received eight submissions for the RFP for the website renewal in our evaluating them now we will  hopefully have a recommendation for a course of action at the next select board meeting  


