Town Managers report for January 26th 2026
It's continues a busy month 
I would like to publicly thank the public works for their efforts on snow removal this last storm.  Job well done.  
As you all know we have had frequent snow and Ice events this winter and so I signed an authorization for the public works to exceeded their snow and ice removal budget.  
I've worked on the latest draft for the town personnel policy based on selectboard feedback.  Specific questions for you later in the agenda these questions were generated by attorney Tim Zessen from KP law. And some still need to be fleshed out.  I did get grieved by both police unions over the proposal to change to biweekly payroll.    We will need to address that before final approval of the personnel policy, although the union contracts trump  anyway. anyway.

I've been working with the town planner as well as the chair of the planning board on a BRPC district local technical assistance grant based on the Select Boards desire to update the housing study completed in 2022.   That grant has been submitted and I have been told verbally that it will be granted.
Another grant application with PRPC over Culvert evaluation is on track.  See the additional info that came out regarding the application
As you all know the capital planning Committee is now approved by the attorney generals office.   First meeting is 6 pm  Thursday the 29th

Next open house/ Listening Session for myself will be February 11 from 4-5 pm at the Dalton Library.    This one will include a question and answer session on the budget.  

The DTC has asked that I attend one of their meetings to introduce myself and I agreed. 
 I will offer the same opportunity to the RTC, if anyone knows how to contact them or who the chairman is.


Myself and Tony Pagalrulo attended the annual MA Municipal Association annual conference which was productive on my end.   I learned quite a bit and came back with q list of vendors I want to set up meetings with to help make town government more efficient., as well as other ideas based on the trainings I attended.  

Budget Season is in full swing and we have most of the reports from the department heads.   We did get a bit of news from our healthcare provider that the range of potential % increase has decreased to an average of 8% for towns, because the insurance company will not be proving coverage for GLP1  drugs for weight loss going forward.  We will know in about 3 weeks what our premium will be.  Hopefully the school districts insurance provider makes the same decision which would decrease their overall insurance and the towns levy.    Every bit will help because with the need for Capital expenditure as well as Prop 2 ½ budget caps, we are going to have some very hard choices to make as a town.    The mil rate in Dalton is already one of the highest in the Berkshires



