Town managers report for January 12th 2026
First off I wish you and the residents of Dalton happy new year.
It's been a busy month 
The land transaction of the north St. parcel has been concluded, deed recorded  and the town has been paid.
I attended meetings of a number of  boards and committees to understand what they are doing and needing from the town.  
I attended the Zoning Board of Appeals and had a discussion about how the commission would view an application for locating the police station near the Senior Center and haw that could fit in with plans to sell a portion of the property for residential development
We have unfortunately lost our town accountant Tiffany Whitney who resigned. We are searching for a new replacement as well as some temporary help in that area during budget season.
I've worked on the latest draft for the town personnel policy.  Specific questions for you later in the agenda these questions were generated by attorney Tim Zessen from KP law.

So this meeting we're trialing a new format for department head reports I would like any feedback that you have regarding information you would like to or would not like to see within these reports. I would also like to understand what financial information you would like to have presented to you in the monthly reports. The first draft of the RFP for proposed locations for the public safety facility has been completed and has been sent to the chairs of the committee as well as the Dalton police chief for review prior to submitting to the board. By the next meeting we should have a draft for the board to review and comment on.

I've been working with the town planner as well as the chair of the planning board on a BRPC district local technical assistance grant based on the Select Boards desire to update the housing study completed in 2022. 
I held an open house at the senior center on Saturday Jan 10th.  It was sparsely attended but productive.  I am planning on doing another one in Feb at the Dalton Library.  

Budget Season is in full swing and we are getting in the reports from the department heads. And working to provide a working budget for the Board of Selectman.

As you all know the capital planning Committee is now approved by the attorney generals office.  The following are my picks for the makeup of the commission 
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	Role
	Type
	TM appointments
	Name

	 
	
	
	 

	Town manager
	ex officio
	
	Eric Anderson

	Finance Committee member 1
	FC recommendation
	Yes
	Karen Schmidt

	Finance Committee member 2
	FC recommendation
	Yes
	Tom Irwin

	Planning Board
	PB recommendation
	Yes
	Dennis Croughwell

	Town Planner
	ex officio
	
	Janko Tomasic

	Principal Assessor
	ex officio
	
	Lee Nunez

	Town Accountant/Finance dir
	ex officio
	
	 Sandy Albano (temp)

	At Large Resident
	TM appointed
	Yes
	Ken Walto

	At Large Resident
	TM appointed 
	Yes
	Dan Esko







