Town managers report

First of all, I would like to thank Terry Williams for the time he spent in the last week helping me get acclimated to my job.
Lori VENEZIA has done a fantastic job of helping to manage the transition into my new role and keeping me on track.

In the past week, I’ve had a number of meetings with Townhall staff and others.  I am going to list them out in no particular order

Budd Hall and I had a long discussion regarding capital planning for the public works department as well as priorities for the public works department 

I met with Brian Duval to discuss zoning enforcement as well as his role as the building inspector
I had a good meeting with Janko Tomasic discussing the role of the town planner in the issues that are affecting Dalton today
I met with Paul Bowlbey the MIIA insurance representative, which was productive 
We also interviewed several people for the open treasure position
I had a productive meeting with Craig Wilbur regarding the public safety building committee and what the next steps are in the process 
I met with Police Chief Dianna Strout and toured the police facility to get a first hand view of the building concerns she had
I met with the collector to discuss the need for a new deputy collector as well as a general understanding of how that office  operates. 
I met with
I’ve met with numerous other town employees and really appreciate the warm welcome and help by the Townhall staff

On Wednesday evening, I attended the planning board meeting regarding Berkshire concrete special permit application for sand and gravel removal Is gratified to see that, although very concerned, the members of the public were very respectful with their comments was also happy to see the planning board do a thorough job of requesting information stating their concerns on the record And I’m sure they will do a good job of representing the interest of the town of Dalton as they continue to deliberate


On Thursday we held a going away celebration for both Terry Williams the outgoing interim town manager, as well as the towns longtime treasurer Dawn Fahey
They will both be missed

Cheers,
Eric Anderson


