Town Manager Update
				      October 14, 2025
I wanted to give the Board an update on the Capital Planning Committee. As you may recall there was a citizen petition article passed at this year’s ATM approving the formation of such a committee. I worked with Tom Irwin to begin the process to name members who would make proposals for future capital items to the Town Manager, Select Board, and Finance Committee. Most of the members are by positions held such as the Town Accountant, for example. Admittedly, I got a little ahead of the process and had a meeting scheduled Thursday as it is mid-October when this is normally begun. I have now backed off as I have been advised that we should wait for the AG’s Office to approve the proposed bylaw which may be in the next month or two. 

I am pleased to say that our new Town Accountant, Tiffany Whitney, began work today. We all welcome her to the Town of Dalton and wish her only the best. Sandy Albano has been approved to assist her in getting up to speed over the next few weeks.

On September 30th we had a very productive presentation and discussion with all our department heads of the new Employee Handbook by HR  Consultants, the consultant who assisted us in this endeavor. After that we were able to complete the final edits and now the only work to be done is to decide when it will take effect.

The disposition of final parcel of the Bardin property as you all know ran into a snag. However, the bid package is now going out again with the revised wording that states that the property is being sold “AS IS” with no ability to access the property in advance of the sale.  The sealed bids still require a minimum of the assessed value of the property which is $28,900 and that a binder deposit of 10% of that or $2,890 which must accompany the bid. The submission should occur by 5pm on November 6th and opening will be on November 10th at the Select Board meeting. This posted on the Town website and will be published in the Berkshire Eagle.

Now a quick update the two separate contracts with Air Partners, one for the sand analysis at BCC and some of the surrounding areas and the other for air monitoring. Tony Pagliarulo and David Pugh met with their principals today to begin to iron out all the details to start the projects. We hope that these efforts will provide important information to allow us to understand more about the effects of the mining on our neighborhoods.

Finally, a quick overview of the Dalton Division Road Sewer Engineering project. As you know we appropriated $89,000 to finish the engineering as part of the road reconstruction. The chief engineer reached out today to let us know they are ready for the official kick-off meeting. So this project is now officially off and running.
