				Town Manager Update
				      September 22, 2025


Today, we have fully executed two separate contracts with Air Partners, one for the sand analysis at BCC and some of the surrounding areas where there have been the most complaints and the other for air monitoring which will be at places suggested by the contractor in concert with our officials. Next week we plan to begin the process of getting both of the projects off of the drawing board and into action. We will keep you all apprised of our progress.

After consulting with Chair and Vice Chair, I have approved Chief Strout’s request to add a crossing guard at Nessacus Middle School. Their Principal indicates that there are some 40 students that are walking and need assistance of authorities to safely cross Route 8. The total cost should less than $5,000 and after consulting the Finance Committee it was decided to move forward without additional appropriation due to the relatively small dollar amount. It is hoped that the current budget will suffice and if not a transfer closer to year-end will be authorized.

The disposition of final parcel of the Bardin property is now beginning. We have decided to request sealed bids for this 9.15 acre piece. We will require a minimum bid of the assessed value of the property which is $28,900 and that a deposit of 10% of that or $2,890 must accompany the bid. The details on the timing of submission and opening will be posted shortly on the Town website and published in the Berkshire Eagle.

Now that the draft revised Employee Handbook has been approved by the Select Board the consultant who assisted us in this endeavor, HR  Consultants will be on site on September 30th and/or October 1st to meet with all department heads to explain the changes, answer questions and solicit any further suggestions.

Finally, with respect to dust complaints, the administrative assistant to the Police Chief has created a file on the shared drive for town officials where all of the police reports be collected in one place so that each can be completed by addition of the written complaint submitted to the Board of Health and then monitored for taking action as needed. 

[bookmark: _GoBack]Now that Article #3 on the STM on 9/17 has been passed we are finalizing the MS4 Stormwater project and have awarded it to CES Engineering the $94,000 appropriated. We are hoping to have the project underway as soon as possible to accomplish as much as we can before winter weather sets in. 
