Town Manager Update
June 16, 2025


First, I’m please to say that the transition to the new Interim Town Manager is proceeding smoothly.

We’re moving forward quickly on a number of procurements. We are just finalizing the contract for the Town Manager Search. The firm, Municipal Resources, Inc., and its representative, Buzz Stapzinski, will be in touch soon. Work on the update of the employee handbook is progressing well, with a number of useful additions being proposed. On Wednesday, Tommy’s Compost won the bid for composting services, and we’re negotiating on the contract terms with them now. Berkshire Environmental won the bid for dust mitigation review and special permit condition recommendations. We are in the process of finalizing that contract as well, which is almost ready for both sides to sign.

Also on the status of Select Board votes regarding Berkshire Concrete, the Planning Board is meeting Wednesday and I understand they will discuss their participation in the Clean Air Committee. The Board of Health has chosen Nancy Hooper to represent them, with Matt Bryan as the alternate.
                           
We will need to review the status of River Run, though we have a firm belief that it has always been, and remains, a private road. The property manager of River Run is hoping the Town can assist in the road’s maintenance, but we do not believe it is a Town road, and we cannot provide Town-funded assistance for private roads. The Town has not been taxing them for the road;
I’ve alerted the Board of Assessors to this and expect further communication with them soon.

I e-mailed the Executive Director of the Mass. Municipal Association and proposed that they hire a firm to find out just what the pay and other compensation disparities are between reasonably comparable public and private sector workers. There is an impending crisis in municipal staffing, and we need to know how towns can provide sufficient pay and benefits to make up for private sector compensation packages.

[bookmark: _GoBack]The grantwriter for the new police building submitted a proposal for a MassWorks grant through the relatively new One Stop grant program. The grant would continue the work of feasibility design and community engagement. We’ll know in the late summer or fall whether we got it.





 
