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Introduction

In September 2023, with funding from the Massachusetts Broadband Institute (MBI), the State’s Broadband
Agency, Dalton town leaders and community members, supported by the Berkshire Regional Planning
Commission (BRPC), came together for a project to understand how Dalton residents use the internet and
how the town, along with local, regional, and statewide partners, could work together to address digital
access and equity as it impacts residents’ quality of life. The project resulted in part from an awareness
that emerged during the COVID-19 pandemic in towns and cities across the U.S. that not all residents had
equal access to affordable, reliable intemet and the devices and skills they needed to fully participate in their communities.’

Before the pandemic, people who lacked internet service, devices, or skills could often get by doing activities
in person or on paper. Since then, towns and the nonprofits serving vulnerable residents have become more
aware that internet access and skills are no longer a luxury or optional asset but rather a necessity of life
that guarantees people have support when they need it most.

The Digital Equity Act

The federal government saw the impact of what is referred to as the “digital divide” and allocated $1.2 trillion to
strengthen the nation’s infrastructure, including broadband, through the Bipartisan Infrastructure and Investment
Jobs Act (ITJA). And, recognizing that digital equity goes beyond fiber and cable, they included money for
the Digital Equity Act to address the factors underlying the digital divide, namely:

A0 7
@3 Digital Equity (devices): The condition in which individuals and communities have the
information technology they need for full participation in U.S. society and its economy;
Digital Inclusion (access and affordability): The activities needed to ensure all people
% in the U.S. have access to and use of affordable information and communication
technologies;
S _ Digital Literacy (skills): The skills associated with using technology so people can find,
evaluate, organize, create, and communicate information with one another.

Through the Digital Equity Act, states received money to create State Digital Equity Plans and, in
Massachusetts, MBI offered cities and towns the opportunity to write Municipal Digital Equity Plans to address
local needs with two additional goals:

= Guide municipal decision-making and investments to increase access, adoption, and use of the
internet for people most impacted by the COVID-19 pandemic; and,

= Prepare municipalities to submit grant proposals to existing or future state or federal programs to
support digital equity activities.

Dalton selected BRPC as its consultant to guide its Municipal Digital Equity Plan with a focus on residents
the federal government refers to as “Covered Populations.” They include:

e Rural residents *everyone in Dalton
e People age 60 and older


https://broadband.masstech.org/
https://berkshireplanning.org/
https://berkshireplanning.org/
https://www.whitehouse.gov/briefing-room/statements-releases/2021/11/06/fact-sheet-the-bipartisan-infrastructure-deal/
https://www.whitehouse.gov/briefing-room/statements-releases/2021/11/06/fact-sheet-the-bipartisan-infrastructure-deal/
https://www.whitehouse.gov/briefing-room/statements-releases/2021/11/06/fact-sheet-the-bipartisan-infrastructure-deal/
https://www.census.gov/programs-surveys/community-resilience-estimates/partnerships/ntia/digital-equity.html

People with disabilities

Veterans

People in households with incomes at or below 150 percent of poverty

English language learners and people with low literacy

People who belong to a racial or ethnic minority group (i.e., Black, Indigenous, People of Color:
BIPOC)

e Incarcerated individuals

The plan that follows reflects a nearly year-long inquiry into the needs of Covered Populations in Dalton and
includes data collection, surveys, focus groups, and interviews. The plan starts with an overview of existing
conditions based on American Community Survey (ACS) and publicly available demographic and related
data. It then highlights the work of Dalton organizations working to close the digital divide and provides an
analysis of residents’ responses to a statewide digital equity survey. Narrative summaries from focus groups
and interviews capture the lived experiences of residents and, based on a holistic analysis of all quantitative
and qualitative information, concludes with actionable recommendations the town and its partners can
pursue to close the gap between the digital haves and have nots as well as potential funding they can
pursue to support the longevity and sustainability of this work into the future.

Digital divide is the issue.
Digital equity is the goal.

Digital inclusion is the work.

Source: National Digital Inclusion Alliance



Existing Conditions

Located at the base of the Berkshire Mountains, the town of Dalton serves as a bedroom suburb for the city
of Pittsfield and is the third largest town in Berkshire County (population 6,330; 2,884 households). Dalton
prides itself on its welcoming spirit, including to through-hikers who stop to eat, sleep, and explore this
Appalachian Trail Community as they make their way from Maine to Georgia. Dalton’s downtown has grown
in recent years to meet the needs of these residents and visitors, and is now reimagining itself, notably
with the private re-development of a former industrial building, The Stationery Factory, which now features
a world-class concert venue, artist studios, healing arts practices, a brewpub, a micro-distillery, and a
business that refurbishes and recycles computers. That kind of innovation, best characterized by one of
Dalton’s most respected companies, Crane & Co., is perhaps why the two boasts one of the county’s most
state-of-the-art high schools and has one of the Commonwealth’s highest rates of middle-school students
taking computer science and digital literacy classes.

Covered Populations

Given that Dalton’s entire population meets the federal government’'s Covered Population definition of
“Rural,” the section that follows focuses on the conditions of smaller populations within the town such as
older adults and veterans. Due to high margins of error in the American Community Survey for small
populations, however, percentages and numbers should be read as estimates and interpreted with caution.

People Aged 60 and Older Figure 1: Comparison of Population Age 60 and Older

O 00O Adults age 60 and over make up [40%
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population (2,135) with the town .
having a higher percentage of older adults and 30%
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A 2021 survey by the American Association of .
Retired Persons (AARP) found that while 0%
technology use rose nationally among

older adults during the pandemic, nearly 60
t of adults 50 Id ted Source: U.S. Census Bureau. "ACS DEMOGRAPHIC AND HOUSING
percent or adults Or older reported concerns ESTIMATES." American Community Survey, ACS 5-Year Estimates Data

about their ability to afford internet service. One  Pprofiles, Table DP05, 2021. Accessed on January 23, 2024.

year later, the same survey found more than 70

percent of those 50 and older relied on technology to socialize, shop, bank, and conduct telehealth,
highlighting older adults’ deepening reliance on the internet because of the pandemic. Dalton’s large older
adult population suggests the importance of providing these residents, especially those on fixed incomes,
with a) help applying for subsidies or discounts that lower their home internet or cellphone bills (e.g.,
Affordable Connectivity Program or Lifeline) and/or b) identifying alternative ways to help them get online,
such as through Wi-Fi hotspot lending through the senior center and/or Dalton Public Library.

Dalton Berkshire County Massachusetts



https://www.iberkshires.com/story/55404/Dalton...
https://press.aarp.org/2021-4-21-Tech-Usage-Among-Older-Adults-Skyrockets-During-Pandemic
https://press.aarp.org/2021-4-21-Tech-Usage-Among-Older-Adults-Skyrockets-During-Pandemic
https://press.aarp.org/2021-4-21-Tech-Usage-Among-Older-Adults-Skyrockets-During-Pandemic

People with Disabilities

(7

Dalton has a slightly higher
percentage of adults with a
disability than Berkshire County
(15.9% versus 16.3%) but a
Significantly higher percentage
than the state (12.6%). Figure 2 compares
people with disabilities among age groups 18
and under, 18 to 64, 65 and older. Across all
age groups 18 and older, the three most
common disabilities in Dalton are:

Figure 2: Comparison of Population with a Disability
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o Independent living (8.2%)
o Ambulatory/Mobility (7.9%)
o Cognitive (5.5%)

Adults aged 65 and older are most impacted by
mobility challenges while those younger than

m With a disability under 18
m With a disability 18 to 64
m With a disability 65 and over

65 most often face difficulties with independent
living. The town has two residential care
facilities, Craneville Place and Sugar Hill,
supporting people who have difficulty living
independently.

Source: U.S. Census Bureau. "DISABILITY CHARACTERISTICS." American
Community Survey, ACS 5-Year Estimates Data Profiles, Table S1810, 2021.
Accessed on February 29, 2024.

Studies suggest that people with disabilities are less likely than those without to own a computer or

smartphone. Among the ways Dalton may wish to help residents with disabilities are a) acquiring free or
low-cost devices from regional refurbishment programs (e.g., Alliance for Digital Equity, Computers4People)
that people can apply for through community partners based on need; b) expanding device-lending through
the senior center and/or public library; and c) working with regional organizations that specialize in adaptive
technologies such as United Cerebral Palsy to ensure residents have devices suited to their needs. The
senior center, with funding from the Executive Office of Elder Affairs (EOEA), is now offering hybrid classes

(i.e.,

an educational model where some students attend in-person while others join virtually from home).

to homebound older adults, which serves as an example of the town’s dedication to addressing residents’
challenges and an opportunity to expand to include younger, homebound residents with disabilities.

Veterans
Dalton has a significantly higher
percentage of residents who are
veterans (9 1%). than Berkshire
“ County (6.3%) or Massachusetts

(4.7%). The American Legion reports
120 registered veterans in Dalton who served in the
following military theaters:

e Vietnam: 54

e Unknown: 35

o Korea: 12

e Lebanon: 6

e Persian Gulf: 6

e Global Terrorism: 3

10% 9.1%

9%

8%

7% 6.3%
6%

5%

4%

3%

2%

1%

4.7%

Dalton Berkshire County Massachusetts

Source: U.S. Census Bureau. "Veteran Status." American Community
Survey, ACS 5-Year Estimates Subject Tables, Table S2101, 2022,
https://data.census.gov/table/ACSST5Y2022.52101



https://www.pewresearch.org/short-reads/2023/07/24/8-facts-about-americans-with-disabilities/#%3A%7E%3Atext%3DU.S.%20adults%20with%20a%20disability%2Ca%20smartphone%20(72%25%20vs
https://www.pewresearch.org/short-reads/2023/07/24/8-facts-about-americans-with-disabilities/#%3A%7E%3Atext%3DU.S.%20adults%20with%20a%20disability%2Ca%20smartphone%20(72%25%20vs
https://www.legion.org/

Dalton also has a Veterans Service Officer (VSO) who also serves North Adams. He visits veterans once a
week at the Dalton Senior Center and reports meeting approximately 18 clients per month there (30
interactions). Nearly all veterans served by the VSO have smartphones, but just over half have computers
and even fewer have printers or scanners. The VSO reports that most veterans need help navigating more
complex technology, noting that few send emails unless they need help with benefits and generally prefer
calling or coming in-person to conduct business rather than using Zoom or Facetime.

Given that veterans organizations nationally report an over 200 percent increase in the use of telehealth
during the pandemic, Dalton agencies serving veterans may wish to consider a) providing vets with-focused
digital literacy classes or one-on-one guidance at places they feel comfortable such as the American Legion
Hall or veteran’s agent’s office; and b) distributing large-screen devices to build veterans’ confidence using
computers for more complex activities such as accessing telehealth and mental health services.

Households with Incomes At or
Below 150 Percent of Poverty Figure 4: Income in the Past 12 Months: Percent Below Poverty
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22 Dalton residents | {go, 16.8%17%
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. over
percent of low-income parents found

it very or somewhat difficult to help mDalton  mBerkshire County  mMassachusetts

their children with technology and
online learning during the pandemic Source: U.S. Census Bureau. "POVERTY STATUS IN THE PAST 12 MONTHS." American
as compared to 18 percent of high- Community Survey, ACS 5-Year Estimates Subject Tables, Table S1701, 2021.

income parents.

Dalton’s higher child poverty rate suggests the importance of a) assessing early the digital needs of
caretakers of low-income youth as part of school intake to identify whether they need help securing internet
services or devices; b) offering free and low-cost digital skills classes at the Youth Center, Community
Recreation Association, or after-school programs; c) starting local chapters of national organizations such
as Code.org and Girls Can Code to spark interest in technology at earlier ages; d) providing large-screen
devices and digital skills classes to parents and guardians, including grandparents caring for grandchildren,
to ensure they can access school information; and e) funding and promoting internships for older youth at
local companies and nonprofits that prepare them for 21st-century technology careers.


https://www.psychiatry.org/news-room/apa-blogs/technology-role-in-veterans-access-to-mh-services
https://www.psychiatry.org/news-room/apa-blogs/technology-role-in-veterans-access-to-mh-services
https://www.pewresearch.org/short-reads/2021/10/01/what-we-know-about-online-learning-and-the-homework-gap-amid-the-pandemic/
https://www.pewresearch.org/short-reads/2021/10/01/what-we-know-about-online-learning-and-the-homework-gap-amid-the-pandemic/

People with a Language Barrier, including English Learners and Those with Low Literacy

Dalton has 195 foreign-born residents (3.1% of the total population), nearly 84 percent of
whom entered the country before 2010, most from Europe. Across all households, nearly 92
percent speak English as their primary language; three percent (211) speak English and
Spanish. After Spanish, Russian, Polish, or Slavic languages (17) and Mandarin and Cantonese
(11) are the predominant languages spoken at home in bilingual households. A 2019 U.S.
Department of Education study, Supporting English Learners through Technology, found that a common
barrier for English language learners was a lack of digital resources at home. While Dalton has a small
number of non-English speaking households, the town may wish to a) ensure that translation options are
easily accessible on its website; b) stay apprised of population changes, including an increase in newly
arrived immigrants, who may need information in their native languages; and c) connect residents who
speak languages other than English to organizations such as Literacy Volunteers, Berkshire Community
College, and Berkshire Immigrant Center, where they can receive not only multilingual services but a sense
of social cohesion.

Members of Racial or Ethnic Minority Groups (Black, Indigenous, People of Color - BIPOC)

Most of Dalton’s residents are white (94.7%; 5,998), with Hispanic/Latino residents

@000 - nting for the second largest ethnic group (2.9%; 183). Residents of other races and
ethnicities (e.g., Black/African American, Asian, Pacific Islander, Native American) make up
the balance (2.4%).

Given Dalton’s small number of BIPOC residents, the town may wish to a) establish closer relations with or
seek guidance from digital equity navigators in Pittsfield, which has a larger BIPOC population, to ensure
digital equity services feel welcoming and inclusive; and b) enlist a BIPOC and/or bilingual digital literacy
instructor to provide classes through Dalton Public Television to demonstrate the town’s commitment to
diversity, equity, and inclusion.

Incarcerated

According to a report from the Massachusetts Department of Corrections, no Dalton residents
m are currently being held at the Berkshire County Jail and House of Correction. The Berkshire

County Sheriff's Office runs 2nd Street Second Chances, a program that, since 2022,

has provided 575 formally incarcerated individuals county-wide with services
supporting positive re-entry. Pittsfield is also home to the Pittsfield Community Justice
Support Center, which provides similar wraparound services. *Data from DOC can change frequently
and does not indicate to which community an inmate may return after incarceration.

Many studies link digital literacy training during incarceration to lower rates of re-offending after release.
Although no Dalton residents are currently involved with the Sherriff's Office, the town can a) help those
returning to the community from incarceration connect to wraparound digital equity online and in-person
services; b) advocate to support digital skills training for those incarcerated and formerly incarcerated to
help with positive re-entry; and c) identify local partners and/or a digital navigator able to offer digital
support, including education about low-cost internet plans and other resources, that can help people adjust
to community life and gain job skills.



https://www2.ed.gov/rschstat/eval/title-iii/180414.pdf
https://www.mass.gov/locations/berkshire-county-jail-and-house-of-correction
https://bcsoma.org/
https://bcsoma.org/
https://2nd-street.org/
https://www.mass.gov/news/pittsfield-community-justice-support-center-recognizes-clients-and-their-efforts-to-change-their-lives
https://www.mass.gov/news/pittsfield-community-justice-support-center-recognizes-clients-and-their-efforts-to-change-their-lives
https://www.brookings.edu/articles/digital-literacy-will-reduce-recidivism-in-the-long-term/

-
Digital Equity Indicators

In addition to using American Community Survey data to identify who in Dalton is most likely impacted by
digital access, adoption, and affordability challenges, other socioeconomic indicators can also be considered
as part of the town and its partners’ efforts to close the digital divide.

Environmental Justice Communities

When considering where digital equity support could have the greatest impact, one consideration is whether
a census tract or block group is an Environmental Justice Community in which residents face greater
challenges due to factors such as poverty, high energy costs, health disparities, lack of housing, and
pollution. EPA’s Disadvantaged Community Map identifies three Dalton block groups that qualify as EJ
communities based on their having a higher than average percentage of households in poverty (Block Group
2 - 306 people; Block Group 3 - 258 people; Block Group 4 - 302 people). Block Group 3 also has a higher
percentage of residents who struggle with heart disease, cancer, and disabilities; have limited English; and
live in close proximity to flood-prone areas. To help people in these Block Groups, Dalton town leaders
may wish to a) ensure these higher-risk residents are prioritized for devices and skill services; and b) pilot
programs in these neighborhoods before expanding them town-wide.

Broadband, Internet, and Computer Ownership
Figure 5: Comparison of Devices Owned

The percentage of households who have

QE high-speed internet and own a computer is 10,99 6:6%
. . . . 0

another indicator of where a community

stands vis a vis the digital divide. Of 2,884

households in Dalton, nearly 89 percent
have a computer and broadband. However, the
percentage who own a computer but lack broadband is
higher in Dalton than in Berkshire County or 61.4%
Massachusetts. The percentage of households who own
large-screen devices is also slightly lower in Dalton as
compared to the county and state. In contrast, the m Desktop or laptop
number of Dalton residents who rely only on a
smartphone (10.9%) to get online is significantly higher
than the county or state. ® Smartphone

No computer

73.7%

B Tablet or other portable wireless computer

The Benton Institute for Broadband & Society estimates
that for households with annual incomes below $30,000
close to a quarter lack a smartphone and more than  source: U.S. Census Bureau. "TYPES OF COMPUTERS AND
four in 10 are without broadband or a desktop or laptop, ~ INTERNET SUBSCRIPTIONS." American Community Survey, ACS
Wh||e these deV|CeS are common among households 5-Year Estimates Sub]ect Tables, Table S2801, 2021. Accessed
earning $100,000 or more a year. on September 29, 2023.

Berkshire Benchmarks has documented that 20.4 percent (328) of Dalton households earn $30K or less per
year. Strategies Dalton could use to assist these less-resourced households acquire high-speed internet
and large-screen devices include a) using Digital Equity Implementation funding from MBI to pilot digital
courses that reward students with devices and a year of free Wi-Fi via a hotspot; b) creating and promoting
a long-term (e.g., two to three month) device-lending program at the library and/or senior center; ¢)
identifying a private or nonprofit computer refurbisher to pilot a large-screen device distribution program;
and d) working with the high school or a local vocational school to develop an apprenticeship or internship



https://www.epa.gov/environmentaljustice/inflation-reduction-act-disadvantaged-communities-map
https://www.epa.gov/environmentaljustice/inflation-reduction-act-disadvantaged-communities-map
https://www.benton.org/visions-digital-equity/challenges
https://berkshirebenchmarks.org/

program to teach device refurbishment resulting in more large-screen devices entering the community.
Long-term, town leaders may wish to consider advocating for the passage of a statewide Digital Right to

Repair Law to boost access to affordable computer devices across the Commonwealth.

Table 1: Relationship Between Educational Attainment and Computer and Internet Ownership

Households With

Computer

*Households with and without a cormputer together total 100%

Households Without
Computer

With Without
Broadband Broadband
Internet Internet
# % # % # %
Less than a high school graduate |y 0| o530, | 25 12.9% | 23 11.9%
or equivalency
High school graduate (includes
equivalency), some college or 1,963 76.9% 376 14.7% 213 8.3%
associate's degree
Bachelor's degree or higher 1,897 99.2% 0 0.0% 0 0.0%

Source: U.S. Census Bureau. "TYPES OF COMPUTERS AND INTERNET SUBSCRIPTIONS." American Community Survey, ACS 5-Year Estimates

Households in Dalton most likely to lack internet but own a computer are those in which the head of
household has less than a four-year college degree (14.7%). Dalton households without a computer at all
are more likely to be those in which the head of household has not completed high school (11.9%).

To address this education-based disparity, the town could a) encourage local schools to survey parents
during student enrollment and parent-teacher meetings to identify those that need internet service or
devices and refer them to area resources to secure one or both; and b) educate residents who have not
earned a college degree about resources such as William Stickney Adult Learning Center and Berkshire
Community College where they can use the Northstar Digital Literacy Program and receive large-screen
devices to further their education.

Income

Enrolling income-eligible residents in the Affordable Connectivity Program (ACP), which sunset in
February 2024hyrbi is an important strategy to close the digital divide. Launched at the end of

2021, the ACP was a federally funded program that lowered internet service for qualifying
households by $30 a month and up to $75 a month for households on Tribal lands. Eligible families

could also receive a one-time discount of up to $100 to buy a laptop, desktop computer, or tablet from a
participating provider if they contributed more than $10 but less than $50 toward the purchase. While the
program targeted households with incomes at or below 200 percent of Federal Poverty, having a household
member who met at least one of the criteria below also made a household eligible:

e Assistance Programs: Supplemental Nutrition Assistance Program (SNAP), Medicaid, Federal Public
Housing, Veteran’s Pension or Survivor Benefits, Social Security Income (SSI), Women, Infants, and
Children (WIC), or Lifeline;

e Tribal Specific Programs: Bureau of Indian Affairs General Assistance, Tribal TANF, Food Distribution
Program on Indian Reservations, or Tribal Head Start (income-based);


https://www.digitalliteracyassessment.org/

e Federal Free and Reduced-Price School Lunch Program or School Breakfast Program, including
through the USDA Community Eligibility Provision;

e Federal College Pell Grant;

e Broadband Providers’' Low-Income Internet Program Qualifications.

In February 2024, The Benton Institute estimated that 1,030 Dalton households qualified for ACP while only
419 were enrolled. The end of ACP could hit once-enrolled Dalton households even harder given the town’s
higher median housing costs ($1,296) and the larger share of households whose gross rent represents over
25 percent of their household income (55%; 355 households).

Dalton town leaders could address the impact of ACP ending by a) engaging a digital navigator to work with
schools, food pantries, nonprofits, faith-based institutions, and affordable housing agencies to help residents
renegotiate their internet bills or identify alternative internet access options (e.g., Lifeline); b) identifying a
digital skill provider (e.g., Tech Goes Home; Tech Foundry) to offer online training that includes free devices
or a year of free Wi-Fi via a hotspot upon graduation; and c) advocating with fellow Berkshire County leaders
to have Congress re-fund ACP or create an alternate subsidy program.

Figure 6: Comparison of Educational Attainment Among

Educational Attainment
Dalton Residents Age 25 and Over

P The highest grade a person has | 3q0, 28.4%
o completed in school is another | 5co, 22.0%
= potential indicator of a digital | 500, 18.2%  18.9%

aa;a divide. In Dalton, nearly 60 | 159,
percent of residents 25 and | 1go 8.1%

older lack a bachelor's degree, suggesting a 50, .
lower level of educational attainment relative 0%
to the county and state. 8 2 S @ 8 4
= < L oV S’ _ O~
. . . © o S 0o © e ¢ 2
Dalton may wish to a) provide stipends to ” % g SLg ” cEo
. . < 1 n
older youth and young adults disinclined % ;% oR=1 % %% 2
N = =)
toward college to help them earn micro- o] € 5 T3 g
. . . 9]
credentials or certificates in technology fields £ n G g

and/or b) seek grants to create a downtown
“tech hub,” where people can “drop-in” for U.S. Census Bureau. "Selected Social Characteristics in the United States."
! American Community Survey, ACS 5-Year Estimates Data Profiles, Table

digital skill classes. To put the benefits of such DP02, 2022, Accessed on January 23, 2024

training in context, among the occupations

with the highest number of projected annual openings in Berkshire County between 2020 and 2030 are five
that a) most likely require minimum digital skills; b) offer entry without a college degree, and c¢) pay over
$40,000 a year.
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Table 2: Fastest Growing Occupations in Berkshire County (2020-30)

Annual Typical Education 2022 Mean
Openings Needed for Entry Annual Wage

Occupation

First-Line Supervisors of High school diploma or

Office and Administrative 71 ) $62,965
equivalent
Support
First-Line Supervisors of High school diploma or
Retail Sales Workers %7 equivalent $52,575
Bookkeeping, Accounting,
and Auditing Clerks 97 Some college, no degree $50,081
Secretaries and High school diploma or
Administrative Assistants, 62 9 o uivale[i]t $45,716
Except Legal, Med .
Office Clerks, General 108 nligh Selreel elplefie GF $43,401

equivalent

Source: Department of Economic Research: Long Term Occupational Projections, Berkshire County WDA

Employment
There are just over 3,000 people over the age of 16 employed in Dalton. The percentage of
Dalton residents in the civilian labor force is comparable to the county but significantly lower
than the state (60.4% versus 67.1%). A significantly lower percentage report working virtually
(184, 6.2%) despite many offices shifting to remote or hybrid work after the pandemic.
Dalton’s unemployment rate (2.4%) is lower than the county and state, however few Dalton
residents work in the Information sector, a possible indicator of the need for making advanced

information technology and data science training more available to residents at younger ages.

Table 3: Comparison of Employment and Unemployment Rates

Dalton Berkshire County  Massachusetts
# % %
In Civilian Labor Force 3,136 60.4% 61.1% 67.1%
Employed 3,012 58% 57.9% 63.5%
Unemployed 124 2.4% 3.3% 3.6%
Armed Forces 0 0.0% 0.0% 0.1%
Not in the Labor Force (students, stay-at- | 2,058 39.6% 38.8% 32.8%

home parents, retired workers)

Source: U.S. Census Bureau. "SELECTED ECONOMIC CHARACTERISTICS." American Community Survey, ACS 5-Year Estimates Selected Population
Data Profiles, Table DP03, 2021. Accessed on September 30, 2023.

A February 2023 report by the National Skills Coalition found that 92 percent of all jobs today require digital
skills. Despite Daltons low unemployment rate increasing residents’ access to computer skills and software
programing could provide a pipeline of workers for businesses at the Stationery Factory and allow more young
people to stay in Dalton to do remote work.
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https://nationalskillscoalition.org/news/press-releases/new-report-92-of-jobs-require-digital-skills-one-third-of-workers-have-low-or-no-digital-skills-due-to-historic-underinvestment-structural-inequities/#%3A%7E%3Atext%3DThe%20analysis%20finds%20that%2092%2Ca%20significant%20digital%20skill%20divide

Industry Diversification and Worker Readiness

Table 4 (page 17) shows the number of people
employed in key industries in Dalton and a
subjective assessment as to the digital skill level
each requires. There are less than 50 people
working in Information, according to the ACS.
Although the data comes with a high margin of
error, it suggests the potential to a) incentivize
young people to not only train for roles in the
Information industry but also return to Dalton to
start small businesses and companies after
graduation; b) have the high school partner with
local businesses to create digital skill internships
to encourage a pipeline of future workers; and c)
provide public transportation stipends to low-
income residents who lack cars so they can more
easily attend digital skill classes at Berkshire
Community College and/or MassHire.

Fiaure 7: Percent of Residents Workina From Home

20%
18%
16% 14.6%
14%
12% 10.5%
10%

8% 6.2%

6%

4%

2%

0%

Dalton Berkshire County Massachusetts

Source: U.S. Census Bureau. "SELECTED ECONOMIC CHARACTERISTICS."
American Community Survey, ACS 5-Year Estimates Selected
Population Data Profiles, Table DP03, 2021. Accessed on September 30,
2023.

Source: The Berkshire Eagle

THE STATIONARY FACTORY: A COMMUNITY ASSET

25 Businesses
~50 Employees

25 Companies using technology with positions requiring low to high digital skills
Digital Skills Used: Adobe Suite, CAD, Microsoft Suite, Audio and Lighting Production Software
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CRANE CURRENCY: A COMMUNITY ASSET

e 350 Employees at the Dalton location

e Positions requiring low to high digital skills (e.g., machine operator, maintenance technician,
substrate designer)

e Digital Skills Sought: Basic computer skills; Microsoft Suite: Outlook, Word, Excel, Project;
Intermediate to high computer skills; Jira, Smartsheet, JD Edwards, Illustrator, Adobe Suite,
CAD
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Source: Sinicon Plastics

SINICON PLASTICS: A COMMUNITY ASSET

e 45 Employees
e Positions requiring intermediate to high digital skills (e.g., machine operator - Computerized
Numerically Controlled Milling Machine)
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T

Source: Ashuelot Park LLC

ASHUELOT PARK LLC: A COMMUNITY ASSET

e Ashuelot Park LLC offers leasing of office, manufacturing, and warehouse space

e Northeast Fabricators & Mechanical Services
o 19 Employees
o Positions requiring basic to high digital skills: equipment operator, draftsman
o Digital Skills Sought: CAD
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Table 4: Employment by Industry in Dalton and Assessment of Digital Skill Level Required

Industry # Employed

High
Professional, Scientific, and Technical Services 275
Administrative and Support and Waste 158
Management Services

Finance and Insurance 137
Information 46

Management of Companies and Enterprises 0

Medium to High
Health Care and Social Assistance 703
Manufacturing 309
Educational Services 258
Other Services, Except Public Administration 232
Public Administration 164
Medium

Wholesale Trade 50

Utilities 36

Real Estate and Rental And Leasing 26
Mining, Quarrying, and Qil And Gas Extraction 0

Low

Construction 209
Retail Trade 165
Accommodation and Food Services 154
Arts, Entertainment, and Recreation 59
Transportation and Warehousing 31
Agriculture, Forestry, Fishing and Hunting 0

Source: U.S. Census Bureau. "Industry by Sex for the Civilian Employed Population 16 Years and Over." American Community Survey, ACS 5-Year
Estimates Subject Tables, Table S2403, 2022.

Internet Availability, Affordability, And Performance

Determining the state of digital equity in a town requires analyzing not only factors intrinsic

to residents such as device ownership, skills, and literacy but also extrinsic factors, namely,

/. the availability and reliability of affordable high-speed broadband from a competitive diversity
ﬁ of providers.

Small towns like Dalton often have limited choice among Internet Service Providers (ISPs) because fewer
cable and fiber (e.g., Spectrum, Comcast) and fixed wireless (e.g., Verizon, T-Mobile) operators see a
business case to be made in regions with a) a smaller than average current and future customer base; b)
a larger than average number of customers who qualify for low-income subsidies or are likely to sign-up for
basic service; and c) challenging and dispersed geography which makes infrastructure expensive.

Ten towns in Massachusetts have addressed the lack of ISP competitiveness by becoming municipal
broadband providers (e.g., Braintree, Concord, Holyoke, and Quincy). Others, those without internet service
previously, found success with hybrid arrangements (e.g., Alford, Becket, Otis, Washington, and Windsor)
in which the town assumed building costs then partnered with a private ISP to a) provide retail service; b)
give the town a say in the rate structure; and c) put in place a revenue-sharing agreement that served the
town’s long-term economic goals. Concord, the longest-serving municipal broadband provider in the



Commonwealth, while profitable has been impacted by inflation that has raised the cost of their build-outs
and points to the imperative for towns considering municipal broadband to conduct a thorough feasibility
study using an experienced broadband professional to determine whether municipal makes sense in their
context.

Educating the public about competing broadband models, as outlined in the Rockefeller Institute of
Government's “Should States Fund Municipal Broadband and Cooperatives?” — and connecting town leaders
with the Massachusetts Broadband Coalition — could help Dalton leaders and residents make an informed
decision about how to improve service while keeping costs within reach for residents, particularly in the
event that startups come to town seeking to leverage the federal government’s Broadband, Expansion, and
Deployment (BEAD) funding to expand service to unserved and underserved locations.

The information below from MBI's Public Beta
Broadband Map, informed by Federal Communications
Commission (FCC) data, details Dalton’s ISP landscape

in terms of provider competition, coverage, and speed. Dalton Mg,

Dalton reportedly has 2,699 broadband serviceable ‘

locations;  99.6  percent of which  Charter s Hertive as o nuse o

Communications  (Spectrum)  serves.  Although wock o home and (pwe

Westfield Gas City Electric (dba Whip City Fiber) is tolias ouisde due +o

listed as a provider, they serve no known locations S, on 0 ok calh,
currently. The highest speed Charter offers is 35 upload |

and 1000 download Megabits per second(Mbps), but Towes Vel Sumysae o

99.6 percent of Dalton households request 100/20
Mbps Whip City Fiber can provide speeds as high as
1000/1000 Mbps symmetrical, but only two locations
in Dalton receive that service.

MBI categorizes Dalton’s ISP landscape as having “little
to no competition” because Spectrum has a near
monopoly on service and is the only company providing
speeds up to 1,000 Megabits per second (Mbps)
download. Photo: Jocelyn Latvalla

Table 5: Internet Service Provider Comparison Speeds and Types

Max Max # BSLs
Advertised Ad. w/
Download  Upload Service
Available
Charter Communications, Inc. Cable 1000 35 2689 99.6%
Westfield Gas City Electric (dba . o
Whip City Fiber Fiber 1000 1000 2 0.07%
Source: This data is extracted from the Massachusetts Broadband Map, developed by the Massachusetts Broadband Institute (MBI). The data is
current as of at least February 22, 2024.

% BSLs w/
Service
Available

Provider Name Technology

Internet Speed

The fastest residential broadband speed in the U.S. is 1 gigabit (Gbp) simultaneous (equal upload and
download); the slowest considered broadband by the federal government was 3 Mbps upload and 25 Mbps
download for basic cable routed through a fiber hub miles from the end user with the “last mile” provided
via coaxial copper. More recently, the FCC upgraded its definition of broadband to 20 Mbps upload and 100
Mbps download. ISPs charge customers more for faster speeds but confirming whether advertised speeds
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https://www.governing.com/now/should-states-fund-municipal-broadband-and-cooperatives
https://www.ma-bc.org/
https://mapping.massbroadband.org/map/
https://mapping.massbroadband.org/map/

match what customers pay can be difficult due to factors ranging from distance between the computer and
router; age of a user’'s computer; number of people trying to get online simultaneously; type of activity(ies)
in which user(s) are engaged (e.g., gaming versus email); user(s) choice of browser; and geography.

Table 6: Ookla Speed Test

Speed and Quality Results # of Tests

Jitter > 50 ms 217
Latency > 100 ms 16
Latency > 500 ms 4
Speeds < 25/3 Mbps 169
Speeds < 50/10 Mbps 344
Speeds < 100/20 Mbps 805
Speeds at least 25/3 Mbps 1,298
Speeds at least 50/100 Mbps 1,024
Speeds at least 100/20 Mbps 318
Speeds at least 100/100 Mbps 1
Total Tests 1,656

Source Ookla Speed Tests; MBI

One of the most reliable ways to measure customers’ internet experiences is through speed tests. The
company Ookla has provided 1,656 to Dalton resulting in the identification off 1,298 locations with at least
25/3 Mbps download/upload speeds; 1,024 with at least 50/10 Mbps; 318 with 100/20 Mbps; and one with
100/100 Mbps. The Ookla data suggest that a significantly smaller number of locations in Dalton meet the
new high-speed broadband definition. To address the situation, Dalton town leaders may need to a) engage
clients in the BEAD Challenge process to verify the accuracy of speed test results; and b) work with residents
to determine whether factors in their control (e.g., age of router or computer) are affecting results and
could be addressed through equipment and device upgrades.



.
Digital Equity Assets

In addition to learning how digital equity challenges affect individuals and households, the
e Existing Conditions Analysis also looks at digital equity assets: individuals, programs, and
/ organizations working to close the digital divide or well-positioned to do so in the future

e-e because they serve one or more of the Covered Populations.

As of February 2024, six organizations serving Dalton residents, not all based in Dalton (identified by * if
located outside of town) were listed on the State’s Asset Map Inventory:

Community Recreation Association (includes the Dalton Youth Center)
Dalton Council on Aging / Senior Center
Dalton Free Public Library

Central Berkshire Habitat for Humanity*
Hillcrest Educational Foundations*
Literacy Volunteers of Berkshire County*

5

The list does not include all organizations in Dalton
serving Covered Populations, only those that replied

o = N W N

to the State’'s Asset Map Inventory. With more 3 Y s 9 > >
engagement, more Dalton organizations could and gg S . > “g Q g ié
should be included in the future, among them: S5 Oﬂé 5 =33 5 Ca
o g w&g T 9
. - o = =] v o n I el
e Dalton Community Television &< owv C= =) )

e Dalton Housing Authority g 3 =

e Food pantries operated by
faith-based institutions

Given their trusted relationships with the Covered Populations, all these organizations are well-positioned
to provide digital navigator services such as information and resource sharing about digital literacy classes,
help with ACP re-enroliment, and device refurbishment and distribution. The section below provides brief
summaries of some of Dalton’s most prominent assets.

Table 7: Dalton Covered Populations Served: Asset Map Inventory Responses

Covered Population Served # of Organizations
Individuals (60 and older) 3

Low-income households (<150% federal poverty level)
Immigrants/Refugees

Individuals with Disabilities

Residents of Rural Areas

Veterans

Youth

Individuals with a Language Barrier (English learners or low literacy)

Members of Racial/Ethnic Minority Groups
Women

Incarcerated Individuals

LGBTQIA+

OO = INNNNN W

Source: MBI Asset Map Inventory

Community Anchor Institutions
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Dalton is home to three Community Anchor Institutions (CAls), defined as a “public school,
public or multi-family housing authority, library, medical or healthcare provider, community
college or institution of higher education, state library agency, or other nonprofit or
governmental community support organization that facilitates greater use of broadband
service by vulnerable populations, including, but not limited to, low-income individuals,
unemployed individuals, children, the incarcerated, and aged individuals.” In Dalton those CAls include
Town Hall, the Water and Fire Department, and River Run Apartments, a privately-owned affordable housing
development.

With funding from the federal Broadband Technology Opportunities Program and investment from the state,
MBI installed a fiber network across central and western Massachusetts (See Middle Mile and Last Mile
Programs) to connect the town’s CAlIs and expand public access to high-speed internet from locations
considered critical to community activities and public safety, education, health, and commerce. A recent
search by Local Linx, the company that built the fiber network backbone, however, found that two of
Dalton’s three CAIs were not taking the MB123 service (Dalton Town Hall and the Water and Fire
Department) because, according to town officials, the cost is too high, requiring them to migrate to more
affordable enterprise-grade ISPs instead; an issue shared by many Berkshire County towns.

Dalton Downtown Ring Wi-Fi Network

In 2022, Dalton received a $60,000 Community Compact Cabinet Information Technology

/. Grant to construct a fiber-optic ring connecting all municipal buildings and Pine Grove Park.

ﬁ The ring reaches town hall, the Dalton Senior Center, and the town garage, all located within

a half-mile of one another. In October 2023, the town leveraged the new technology to move

its Emergency Operation Center (EOC) to the Senior Center and town garage to ensure accessibility in the

event of a future natural or man-made disaster. In case of either, both locations can now provide the town

and residents with  high-speed internet, something not previously guaranteed. (See
https://pittsfield.com/story/73245/Dalton-Board-Approves-Draft-of-Emergency-Evacuation-Plan.html).

If the town extended the fiber ring
beyond municipal buildings to residents
and visitors frequenting the 71 brick-
and-mortar businesses along Main
Street, it could provide further
economic benefits to Dalton’s
entrepreneurs, such as a) encourage
people to spend more time at area
retailors and restaurants and b) serve
as an incentive to fill vacant storefronts.
There are currently three places in
downtown Dalton where residents can
access free public Wi-Fi: the library, the
Community Recreation Associate
(CRA), and the Dalton Youth Center
(DYC). The town of Dalton could expand
Source: Town of Dalton the fiber ring to connect the CRA / DYC
campus, thereby ensuring all residents,

especially youth utilizing after-school programs, have access to reliable high-speed internet.
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Dalton Public Library

The Dalton Public Library is one of the most popular locations in town for getting internet or
| | computer devices for those who lack them at home. Dalton’s library served just over 31K
visitors in 2022, an average of 600 a week. The library provides free access to high-speed
wireless internet both inside and within a few feet of the main entrance outside. Crocker
Communications provides service through the library’s membership in the Central and
Western Massachusetts Automated Resource Sharing (CWMars) library network. The Dalton Public Library

uses CWMars as its ISP, which currently offers internet speeds of 100/100 Mbps: this will be upgraded by
CWMars in July 2024.

Digital Devices and Digital Skills Classes

The library sees about 60 internet users per week, with most patrons accessing the internet via the library’s
computers; only a handful bring their own devices. The library’s publicly available devices include a
workstation with two desktop computers, a color printer, and a copy machine. The library currently does
not offer a device-lending program but does have two laptops that could be the start of a lending pilot. The
library runs 15 children’s programs (e.g., Storytime, Legos, and STEAM - Science, Technology, Engineering,
Art, and Math) but none directly address digital or computer topics nor are there programs for teens or
adults. The newly hired library director hopes to create new teen and adult programs, including a digital
skills class.

Digital Services and Resources for People with Disabilities

Many libraries in the Commonwealth are designated as centers where people with disabilities can access
assistive technology aids such as screen readers, assistive listening systems, mobility devices, and speech
recognition software. All Massachusetts libraries can also apply for the Massachusetts Board of Library
Commissioner’s Access for All_grant, which provides $7,500 to $20,000 for libraries to plan and launch
projects to address local accessibility needs. The Dalton Public Library has no assistive devices to lend and
has not received an Access for All grant. The library could apply for this grant next year to obtain assistive
technology devices.

Dalton Community Television

Dalton Community Television (DCTV) is a community television station that broadcasts public interest,
educational, local sports, and governmental access programs through cable and YouTube. According to the
senior center director, older adults rely heavily on DCTV cable broadcasting to stay informed on community
meetings and local happenings. The DCTV YouTube page is very active, with the June CBRSD School
Committee Meeting having over 350 views. According to the DCTV station manager, the internet upload
and download speeds they receive are slow, making it difficult to edit content. Before the COVID-19
pandemic, DCTV supported local students who created, filmed, edited, and produced their own television
program. At this time, no such program exists. During the BEAD Challenge, the Town of Dalton used DCTV
to record a BEAD information session that walked residents through submitting speed test challenges. The
town may wish to re-energize the relationship between DCTV and Dalton public schools through funding,
and web development that encourages student internship opportunities. Dalton could expand its fiber ring
to connect to DCTV, which is on the direct path running down Park Avenue, to ensure this community-
based organization has access to reliable high-speed internet that improves their capabilities.
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Dalton Council on Aging / Senior Center

The Dalton Council on Aging, which funds the Dalton Senior Center, is dedicated to serving the interests
and needs of Dalton’s 2,678 adults age 55 and older, which it does through programs and services that aim
to enrich and maintain older residents’ positive quality of life. In 2023, the Dalton Senior Center served 509
individuals.

The Senior Center hosts several weekly programs, including veterans’ services, movement, art,
entertainment, and hot meals. The center also offers monthly programs, including movie night, health
clinics, and support groups. The building has password-protected Wi-Fi patrons can access inside, but the
signal does not reach outside the building. The building is fully ADA compliant, within walking distance of
the Pinegrove Manor Housing Authority, open Monday through Wednesday and Friday from 8:00 am to 4:00
pm and Thursday from 8:00 am to 8:00 pm. The center temporarily closed in April 2020 due to the pandemic
and re-opened to in-person services a year later. During that period, the center connected with some
participants and board members via Zoom and other videoconferencing technologies.

The Senior Center has no digital devices that patrons can freely use on the premises. The Dalton CoA
received a grant from the Massachusetts Executive Office of Elder Affairs (EOEA) Age Friendly Berkshires:
Digital Literacy and Inclusion for $50,393 to deploy hybrid programming. It is the only senior center in
Berkshire County to receive the grant. Grant recipients can use the funding to purchase equipment, hire
staff, and pay other expenses related to the hybrid programs. the director intends to buy eight laptops to
distribute through a lending program and create an in-house computer lab. The director hopes to offer
digital skills and cyber-security classes and expand hybrid access to weekly programs such as Bingo for
older adults to stay connected. The CoA also received an Executive Office of Elder Affairs (EOEA) formula
grant for $28,502 to bring digital devices, curriculum development, direct program support, and staff
training to the facility.

In 2023, members from the Dalton Select Board voted to move the town’s polling location from the CRA to
the Senior Center to improve accessibility along with being a community space for older adults ; the town’s
new polling location, the Senior Center also serves as one of two of the town’s heating and cooling
emergency shelter. Creating a free and open Wi-Fi network that could also be accessed outside the senior
center would allow more Dalton residents to access high-speed internet at all times, not only in the event
of an emergency.

Affordable Housing Providers

The Dalton Housing Authority (DHA) manages a total of 76 units, including units at Pomeroy and Pinegrove
Manor. Together, they serve approximately 81 aging residents, disabled, and low-income residents. Both
locations offer bulk-rate cable television subscriptions to tenants and free access to an open Wi-Fi network
in community rooms. The DHA has a resource service coordinator, paid by Berkshire Housing, who splits
their time between Dalton, Adams, Williamstown, and Pittsfield. This person visits Pomeroy every Tuesday
but does not go to Pinegrove. To support DHA tenants, the agency may wish to find funding for a) a
computer workstation equipped with a desktop computer and color printer that tenants can us; and b)
provide specialized digital navigator training to the service coordinator so this person can expand their
service offerings to include digital equity, literacy, devices, and skills.

The other affordable housing entity in Dalton is River Run Apartments, a privately-owned development with
78 units and more than 100 residents. River Run Apartments has a community room like the one at the
DHA but lacks a free, open Wi-Fi network. To support these tenants, town leaders could connect with River
Run’s management to identify ways the company can more effectively connect tenants with digital equity
resources and services.
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Dalton Public Schools

serving Dalton’s 1,259 students from pre-K to 12™ grade. A Title I school is one that qualifies
for federal financial assistance to ensure children from low-income families can meet
challenging state academic standards. In Dalton, these schools include:

/\g The Central Berkshire Regional School District has three schools, all classified as Title I,

° Craneville Elementary School
. Nessacus Regional Middle School
° Wahconah Regional High School

According to the district’s homeless liaison, there are currently six Dalton students whose families are
unhoused. These families may be living in a hotel, doubling up with relatives, or living in a shelter. Most of
the support the district provides these students and families concern transportation. The district could
consider expanding its offerings to unhoused students to include digital needs to ensure their education is
not hindered by a lack of permanent housing.

The chart below provides a broad overview of the Massachusetts Department of Elementary and Secondary
Education’s (DESE) most recent digital literacy and computer science course-taking data for the district.

Notably, students begin exposure to digital literacy or computer science in Grade 6 with participation
increasing in Grade 9. Involvement in digital literacy and computer science courses is highest for students
with a disability, followed by male students and those who identify as multi-racial. Participation is
significantly lower for those who identify as Hispanic or Latino or who are female. The school district may
want to conduct more vigorous education and outreach to parents of less-engaged students earlier in their
educational journeys to ensure they are aware of digital readiness offerings that can prepare them for the
workforce and higher-paid future employment.
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Table 8: Dalton School District: Participation in Digital Literacy and Computer Science Courses

Student Group All Grades %

Students with Disabilities 25.8%
Male 24.8%
Multi-racial (Non-Hispanic or Latino) 24.2%
High Needs 23.5%
All Students 22.7%
White 22.5%
Hispanic or Latino 21.8%
Female 20.6%

Source: https://profiles.doe.mass.edu/profiles/student.aspx?orgtypecode=58&leftNavIid=16937&fycode=2023&orgcode=06350000

Device Distribution

Craneville Elementary School students in first and second grade get exposure to digital skills in the
classroom when teachers request to use Chromebook carts or computer lab time. By the end of first grade,
students can log in, use their clever badge (CBRSD platform), and learn how to manipulate the online world.
As of 2018, CBRSD provided students in grades three through five with Chromebooks assigned to them that
they leave at school. Students begin gaining digital skills using programs like ST Math and Code.org and
online visual educational programs geared toward K-8 students specializing in math and coding.

At Nessacus Regional Middle School, students are assigned individual Chromebooks for the school year and
are responsible for them during the school day but cannot take them home due to the high number of
damaged Chromebooks that has resulted in the past. Students in grades six through eight take all MCAS
pre-assessments and exams online. Students can continue their digital skills programming with courses
such as engineering, which uses computer-aided design (CAD), or music tech, where they use special
software on iPads.

In 2018, Wahconah Regional High School deployed a Chromebook distribution program for all students in
grades nine through 12 to ensure every student could access global information and educational software
through technology, thus reducing the “digital divide” and achievement gap, according to school officials.

During the COVID-19 pandemic, the district deployed hotspots to CBRSD students who did not have access
to affordable, reliable internet at home to complete remote schoolwork. Unfortunately, most students
returned the hotspots due to insufficient cellular signals at home. Two CBRSD students still have hotspots,
but the district stopped paying for data subscriptions once students returned to the classroom.

Within the next few years, the district hopes to create and deploy a digital citizen curriculum using Common
Sense Ed. starting in elementary school. This curriculum will continue into middle school, where eighth-
grade graduates will participate in a digital literacy course upon receiving their personal Chromebooks for
high school.

The IT director estimates repairs on a case-by-case basis at current replacement costs. The district may
cover accidental damage. The student, parent, or guardian may be responsible for damages caused by
negligence. Chromebooks that need to be repaired are given to the Library Media Specialist, who generates


https://profiles.doe.mass.edu/profiles/student.aspx?orgtypecode=5&leftNavId=16937&fycode=2023&orgcode=06350000

a help desk ticket. Students are notified when the device has been repaired or replaced. Students are also
notified if additional costs are associated with repair or replacement. Wahconah has 30 loaner Chromebooks
on-site available for daily checkout. Since device distribution began in 2018, the school has seen few
damaged or lost devices.

The School District’s Information Technology (IT) director oversees Chromebook refurbishing. The district
buys extra laptops to replace or fix those that break. The IT director maintains a cache of devices whose
parts he uses to refurbish damaged devices. CBRSD replaces Chromebooks on a rotating cycle: Craneville
every five years, Nessacus every four, and each Wahconah student gets a new Chromebook as a freshman.
The district gives devices it can no longer use to RBD Electronics, located in the Stationery Factory, a tech
company that specializes in refurbishing and repurposing end-of-use computer assets to prevent premature
disposal and reduce electronic waste.

Wahconah Regional High School

Wahconah Regional High School has a student body of 485
and offers 10 business and computer science classes,
including:

Accounting

Marketing

Computer Programming

Video Game Design

Computer Graphic Design

Computer Building And Repair

Music Production

Engineering

Computer-aided drafting and 3D-Printing

Source: Aaron Robb

Although these classes are top-rated among students, due to the cost of equipment, some classes, like
computer building and repair, are capped at eight to 10 students.

According to the principal, Wahconah has some of the “most state-of-the-art technology in the classroom
in the county.” Each classroom has smartboards where teachers can share notes with students via Google
Classroom. Classrooms are equipped with surround-sound technology that allows teachers to project their
voices. The district encourages teachers to use wireless microphones to promote better student
engagement. The technology benefits students with an individualized education plan or those with different
behavioral disorders by enhancing attention. Shaun Therian is the instructional coach for staff to ensure
teachers are confident using technology in the classroom. Staff members can schedule time to meet with
Mr. Therian individually or as a small group throughout the year.

Wahconah students also have the option to participate in Virtual High School (VHS). Through VHS, students
can select from a catalog of semester-length and full-year courses, including advanced placement (AP) and
Pre-AP courses not offered at Wahconah. The program allows students to take one or more high school
classes online; enjoy smaller classes and lower student-to-teacher ratio; engage in collaboration
opportunities with peers worldwide; and take advantage of the flexibility of VHS courses, which can take
place anywhere and anytime.

DESE offers high school students the opportunity to participate in the Innovative Career Pathway Program,
designed to introduce them to coursework and real-world experiences in high-demand industries, including
information technology, engineering, and networking. Wahconah is not participating in the program;

26


https://www.doe.mass.edu/ccte/innovation-pathways/default.html

however, the current principal sees this as a future possibility. Wahconah offers its own version of a
Pathways Program that maps out classes, clubs, and industry jobs based on students' interests.

After-School Programs

The Dalton Youth Center (DYC) offers a free after-school program for the children of working parents,
providing a safe place to study and play with peers; the program currently serves 15 to 20 students. DYC
offers free tutoring and MCAS/SAT prep for grades three through 12; six to eight students are currently
participating in that program. Kids Club is a CRA-sponsored childcare program for Craneville Elementary
children. The program runs Monday to Friday from 2:55 to 5:30 pm and hosts 50 children. To leverage its
role as a provider of after-school care and the availability of free, password-protected Wi-Fi across its
campus, DYC could ask the library to provide middle-school students who lack computer devices at home
— and cannot borrow them from school — with library-affiliated devices they can use at DYC to do
homework. The library could also work with DYC to start chapters of national programs such as CanCode
and Girls Who Code to expose youth to higher-level digital skills like programming.

Wahconah Regional High School also offers students a variety of tech related after-school programs and
clubs, including:

o Business Professionals of America o STEM BCC
° NE Mathematics League . Gaming

. Robotics . Auto

o Science Olympiad o Video

Berkshire Community College
Figure 9: Berkshire Community College: Covered Populations Served

Student Demographics 2023

Berkshire Community College (BCC) is a 800 547

public community college in Berkshire | gy
County with a student body of 1,611.
School enrollment has increased by | 400
approximately 200  since 2020,
indicating the school’s critical role in
serving a diverse student body. A | 54
summary of the fall 2023 class as it
pertains to the Covered Populations is | 100
below. In 2023, 16 out of 110 (6.9%)

509

300

4 7

0 ——
gra du a_tes from Wa hconah  attended Low-Income:  Lew-Income: Students Members of a Racial Veterans 60 years and older
Berkshire Community College. Expected Family receiving a Pell or Ethnic Minority

Contribution less than — grant*{Proxy 2) Group
36,692 (Proxy 1)

*Last year, 813 students were Pell-grant

eligible out of 1,367, but the school only
awarded 627 because the remaining  Source: Berkshire Community College
students had outstanding paperwork. In

fall 2023, 70 percent of students out of 1,703 were Pell-eligible.
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Courses of Study

BCC offers more than 50 associate degree and certificate programs, including Business and Computer
Information Systems. (CIS), and 21 courses related to computers. In Fall 2023, 46 students enrolled in CIS
Programs. These programs include:

Computer Science
Networking & Cybersecurity
Networking

Business Systems
Programming- Technical
Programming- Business

Lower than-expected graduation rates for these degree and certificate programs point to the need to identify
the factors impeding students from completing courses. More positively, BCC computer science alums have
found employment with the following regional employers:

e Adams Co-op Bank e General Dynamics (employs a sizable
e Berkshire Community College number of BCC computer science alums)
e Berkshire Health Systems e Lenox Public Schools

e Berkshire Life (now Guardian) e Massachusetts College of Liberal Arts

e Central Berkshire Regional School District e The Option Institute

e DB Consultants

BCC is developing new training through its Workforce Development and Community Education Program to
prepare adults for jobs as IT Help Desk - CompTIA A professionals. Once enroliment opens, the grant-funded
program will offer an entry-level, foundational certification to unemployed and underemployed Berkshire County
residents to gain essential skills and knowledge needed for IT support and technical assistance careers. The
college provides the courses free of charge to income-qualifying students and offers wraparound services to
help them graduate and find meaningful employment.
The program is informed by MassHire's Berkshire Workforce Blueprint, which identified Information Technology
as a regional industry need, as well as economic and job data about current and projected workforce trends.
The school hopes to enroll two cohorts per year in the program with eight to 10 students each.

BCC offers students in-person and virtual computer and IT support from 8 am to 7 pm. The school's computer
labs provide students who need them with desktop and laptop devices. The school maintains an open, Wi-Fi
accessible campus for faculty, students, and visitors, with a map that directs users to locations throughout
campus where they can connect online. According to administrators, the top five technology challenges facing
students are:

Access to appropriate technology hardware

Computer literacy about general computer operations and functions
Computer literacy about the Internet/email

Reliable access to MFA devices or numbers

Reliable access to home internet

The school seeks to eventually provide all students with a computer, appropriate software, and training. With
1,600 enrollees in fall 2023, BCC estimates the cost of a computer, software, security, and training at $1K
per student or $1.6M.
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.
Survey Results

In total, 96* Dalton residents completed the MBI Internet for All survey. Outreach efforts sought to ensure fair
representation across the Covered Populations. Although the results align with the town demographics, among
the groups less well-represented are people with disabilities (nine survey respondents) and veterans (four survey
respondents). See the Appendix for a complete demographic breakdown.

Internet Access

Nearly 96 percent of respondents reported being able to access the internet at home. Ninety-three percent
identified Spectrum as their ISP, followed by Verizon (3.3%), AT&T (2.2%), and Cricket (1.1%). Home wirelines
(cable, fiber, DSL, etc.) were the primary way people connected to the internet; the rest used fixed wireless
and data plans for smartphones, hotspots, and tablets. Twenty-three percent of respondents reported their
home internet service as not good enough to meet their household's needs. For those without internet, the
library was their preferred location for going online.

Ninety-two percent of respondents said they could comfortably use the internet for online activities such as
general internet searching or participating in their local community. However, searching and applying for
benefits was more difficult for nearly half of respondents.

Figure 10: How well does your home internet Figure 11: Searching and applying for benefits
service work? for your family?

= Good enough to meet my household's needs

= Not good enough to meet my household's needs = Easy =Not easy or Hard

Source: Internet for All Survey Source: Internet for All Survey

Internet Affordability

For Dalton residents lacking internet, cost was the key inhibiting factor. Fifty-two percent of survey respondents
with internet at home indicated it was Somewhat or Very Hard to pay their internet bill. The median monthly
cost residents reported paying for service was $85, $10 higher than the state median of $75.

In the recent past, low-income residents could lower their internet bills by enrolling in the Affordable Connectivity
Program (ACP). However, survey results suggested many did not know about ACP. If the program was reinstated,
the town could partner with local social service providers and community-based organizations to promote ACP and
help residents enroll.
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Figure 12: How hard is it for you to pay your Figure 13: Have you heard about the Affordable
internet bill? Connectivity Program (ACP)?

= Somewhat hard or Very hard

= Not too hard mNo mYes

Source: Internet for All Survey Source: Internet for All Survey

Computer Access

Although 92 percent of respondents said they could use the internet for online activities, slightly fewer (90%)
reported having enough computer devices for everyone in their household. About 22 percent reported a
cellphone being the device they used most often to go online, while far fewer (13%) relied on a larger-screen
device such as a laptop (8.2%), desktop (3.5%) or tablet (1.18%).

Figure 14: Devices Used to Connect to the Internet
Computer Affordability

= Cellphone among The devices people used to get online are as important as

multiole other devices | the speed or service they receive. Twenty-eight percent of
= Cellphone respondents said they could afford a computer costing up
to $500, such as a Chromebook, while fewer (6%) could
afford a typical laptop ($1,700). While middle- and upper-
Deskiop computer class individuals may see computer devices as essential to
daily life, households with limited income may view them
as luxuries, making it more challenging for them to learn
advanced skills (e.g., Excel, PowerPoint, Adobe Suite) or
participate in remote work.

= Laptop

= Tablet

Source: Internet for All Survey
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Figure 15: How much would you be able to pay for a large-screen device?

More than $1,000
$500-1,000

$250-500

$0-100

—
I
]

Source: Internet for All Survey
Cybersecurity

Even with just over half of respondents (52%) reporting having the tools and resources to stay safe online,
nearly 85 percent reported being Very or Somewhat Concerned about internet safety. Respondent’s top
concerns included a) having data stolen or used without consent; b) loved ones being defrauded or tricked;
and ¢) being tracked or surveilled. The survey results suggested the need for broad and targeted education
and awareness-building around cybersecurity, potentially starting with vulnerable populations like youth,
older adults, and people with disabilities. Because a significant percentage of respondents (85%) rated most
government websites as Very or Somewhat accessible, the town may wish to leverage its trusted platform
to provide cybersecurity information and resources online.

Figure 17: How concerned are you about internet safety?

10

66

= Somewhat or Very concerned

= Not very concerned

Source: Internet for All Survey



Focus Groups

BRPC conducted two focus groups with members of Covered Populations between March 2024 and April
2024 at the following organizations:

e Dalton Housing Authority
e Dalton Senior Center

The section below summarizes key takeaways from these conversations and calls attention to issues shared
across both groups as well as unique challenges the town and its stakeholders may wish to consider when
engaging these audiences.

Universal Themes

While most participants said their current internet service was sufficient for their needs, the price, lack of
service provider competition, and irritation with ISP customer service were shared frustrations. Most
participants voiced that service was inconsistent, speeds slow, and stormy weather often caused disruptions.
Independent of service, members of both groups wanted in-person, hands-on digital skills classes to help them
navigate the internet to its full potential.

Specific Challenges

e Older adults expressed more internet safety concerns and a desire for hands-on digital skills and literacy
classes in the community.

e Low-income residents voiced concerns about affording internet service once ACP ends, ISPs raising the
price of low-cost plans, and lack of low-cost internet options in Berkshire County.

Focus Group Summaries

The Dalton Housing Authority (DHA) provides affordable housing for older adults, people with disabilities, and
moderate- to low-income families. The organization hosted a focus group with nine Pinegrove Manor and
Pomeroy Manor residents, including residents representing four Covered Populations: rural residents, older
adults , low-income, and veterans. Nine participants (eight women / one man) all learned about the event
through outreach provided by DHA staff.

People reported that their primary way of connecting to the
P internet was via cellphones. Everyone owned a smartphone,
Some ,DE‘O,D/E‘ assulmne  We  but some participants had lower-quality phones that made

know more than we do. even getting online harder. Two people also used laptops; one had
/ a tablet, and another had a desktop computer but did not use

fegafd/ng the vocabu/ary it due to lack of digital skills. Group members were very
around techno/ogy. 7 concerned about cybersecurity and fraud. Participants were
interested in attending a cybersecurity class if one was hosted

— Focus Group Participant, Dalton Housing  at the senior center as well as a digital skills class. Most
Authority preferred one-on-one, hands-on training. The group regularly
used the internet for civic engagement, internet calls to family

(e.g., WhatsApp), paying bills, general research,

entertainment (word puzzles, TV streaming at home), and

exercise. One woman attended yoga twice a week through Zoom on her laptop. Attendees did not like telehealth
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and preferred face-to-face conversations instead. However, participants loved the Berkshire Health Systems’
portal because they could get a record of their results without calling the doctor's office.

No one visited the library and only one person used the Senior Center. When asked about the library as a
potential location for a device-lending program, there was hesitation because participants were concerned that
they would not know how to operate the device. Most participants went to a friend or neighbor’s house to
access the internet or ask for device help. A few group members used the DHA community rooms to access
free Wi-Fi. When asked about Wi-Fi at the park, participants seemed hesitant. However, when told about the
new computer hub at the senior center, they all said they would be inclined to use it and check out the facility.

Four people were enrolled in ACP but did not know they were

eligible for a $100 discount to purchase a device. They knew ACP was “T am afraid that when
ending and were very concerned about being able to afford their .

internet service going forward. They found out about the plan ending ACP GHCJIS, I will not be
through their ISP but have yet to be told what their new bill will be. able to pay my internet
The four not enrolled did not know the federal benefit existed but 0y

were enrolled in their ISP’s lowest-cost plan, which will soon increase bill.

by five dollars, sparking frustration. Since most participants live - Focus Group Participant,
alone, they were largely content with the speeds they received. Dalton Housing Authority

Among their complaints were a) service being too expensive; b) poor

quality customer service; and c) outages during bad weather. Some

people reported feeling “lucky” because they were able to speak to a customer service representative who
knew ACP or was able to help them with low-cost enrollment. One participant did not have internet service
because the cost was too high. Another recently started service again after canceling it for the same reason.

The Dalton Senior Center provides meals, services, and programs for older adults in the community. The
Council and Senior Center's vision is guided by trust, health, connection, independence, education, security,
and outreach. Through these values, the goal is to provide sustained leadership and support that helps Dalton
be a livable and age-friendly community. The organization held a focus group with seven community members
(four men and three women) from four covered populations: rural residents, older adults, people with
disabilities, and low-income residents who learned about the event from the St. Agnes food pantry and the
monthly senior center calendar of events.

Three residents did not have internet at home due to cost and lack of infrastructure to connect their homes.
The four with internet had the same local provider and shared similar frustrations around cost of service,
quality of speeds, and service being interrupted by inclement weather. People used the internet primarily via
their cell phones. Those with internet access at home also used larger-screen devices like smart TVs, laptops,
and tablets. People used the internet for texting, email, navigation, entertainment, and research. People used
large-screen devices for research, community engagement, emails, entertainment, and Zoom to talk to family.
Only a few people used the internet for medical appointments or telehealth, preferring face-to-face visits.
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“I love YouTube to look up
how-to videos! I just fixed
a problem with my pipes in
my home by watching a
video. I have also used it
to learn how to use my
phone or email.”

— Focus Group Participant, Dalton
Senior Center

Only four people had smartphones; the others did not because
they do not feel comfortable using them. One group member, who
identified as a person with a disability, used assistive technology
such as talk-to-text to send messages or look things up on
Google. One group member, who did not have access to the
internet at home, frequently visited the library to connect. Other
participants, who are clients of the senior center, said they
enjoyed the organization’s free Wi-Fi.

Like the Dalton Housing Authority focus group, senior center
participants shared frustration about the quality of customer
service from the local ISP. One resident tried for a year to sign
his mother up for ACP but was unsuccessful, despite having all the
correct paperwork. Concerns about cybersecurity and privacy
were also prevalent in this group. One person voiced how difficult
it was to find trusted information online. Focus group members
expressed how vital it is for the community to have a trusted

resource to ask guestions about technology, cybersecurity, and assistive technologies to help older adults and
people with disabilities feel comfortable navigating devices and the internet.
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Recommendations

Based on findings from the 2017-2021 American Community Survey and publicly available data, survey
results, focus groups, interviews with municipal and CBO leaders, and research into best practices
regionally and nationally, BRPC identified a broad set of actions it recommends the town and/or its
partners pursue to help close the digital divide in Dalton. While not all actions can be taken within the
next year or two, they can serve as a framework to inform longer-term actions as funding becomes
available. Actions town leaders and community members identified in a plan review session held on
August 121 that were identified as highest priority are indicated in bold. The section that follows
identifies funding that the town and/or its partners can pursue to help fund these actions beyond the
immediate funding the town will receive through the Massachusetts Broadband Institute’s Digital Equity
Implementation award.

ACCESS/AFFORDABILITY

Recommendation Population
Town of Dalton

Create a Digital Equity landing page on the town website where residents can explore
low-cost resources and find places in the community and online to access the All Residents
internet, classes, and devices.

Low-Income
Extend the fiber ring to River Run, Pinegrove Manor, and the downtown business Residents, Small
area (e.qg., Stationery Factory). Business Owners,
Visitors

Ensure all town-affiliated websites (Library, CoA, CRA, etc.) are ADA-compliant so
they can be accessed by people with disabilities (e.qg., include alt-text descriptions
on images).

All Residents, People
with Disabilities

Install a virtual bulletin board that displays events, meetings, and resources at

Pinegrove Park, Dalton Library, and Dalton Housing Authority properties. All Residents
Prioritize digital equity outreach to residents of the town’s three EJ Block Groups

(Block Groups 2, 3, 4) to ensure they have internet access, devices, and skills in EJ Residents
case of health or emergencies.

Provide information to help income-qualifying residents learn how to access discount Low-Income
internet and cellphone programs (e.qg., Lifeline). Residents

Establish closer relationships with or seek guidance from digital equity providers

serving the BIPOC and immigrant communities to ensure local services feel BIPOC and
welcoming to all and follow best practices for diversity, equity, inclusion, and @ Immigrant Residents
belonging.

Provide information to help residents who speak languages other than English

connect to organizations such as Literacy Volunteers, Berkshire Community College, Imm|grants,

) . . o . English-Language
and Berkshire Immigrant Center, where they can receive multilingual services and Learners
gain a stronger sense of social cohesion.

Provide information to help formerly incarcerated residents know where they can go
. . . - . Formerly
either online or in-person to access digital equity resources that help them re- Incarcerated

acclimate to the community.
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Support Dalton Community TV connect with community-based organizations, such

as the senior center and library, and encourage them to better use this community All Residents
asset.
Advocate with fellow Berkshire County leaders to have Congress re-fund ACP and/or Low-income
devise alternative internet subsidies. Residents
Actively engage River Run’s management to identify ways they can more effectively Low-income
connect tenants with digital equity resources and services. Residents
Dalton Housing Authority
Host quarterly meetings for residents focused on digital access and affordability and
X Low-Income

ensure DHA management and staff are aware of and can speak to residents about .

o " Residents
their internet access and affordability needs.

Library
Pilot a Wi-Fi hotspot lending program, following a community survey to ensure .
. , All Residents
interest, need, and cell reception.
Senior Center

Explore interest in Wi-Fi hotspot lending for low-income older adults who lack home Older Adults
internet.
Create a more accessible and ADA-compliant virtual calendar of events.. Older Adults
Creating a free and open Wi-Fi network that can be accessed outside the senior
center building to allow more people to access high-speed internet at all times, All Residents

especially in the event of an emergency.
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School District

Query parents and caretakers regarding their digital equity needs as part of
school registration so they can be referred to the right entity to assist them Youth and Families
access resources earlier in the school year

Ensure unhoused students and families are made aware of and connected with
essential digital resources, skills, and devices.

Community Recreation Association / Dalton Youth Center

Low-Income Residents

Query parents and caretakers about internet affordability and access as part of

intake to after-school programs. vouth and Families

Dalton Community TV

Recruit a digital tutor or coach to produce digital literacy and skills workshops |  All Residents, Older
that can be streamed online through the public access channel. Adults

Upload digital literacy and skills videos to the DCTV YouTube channel. Al Resféaglté, ollee
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e
DEVICES

Recommendation Population

Town of Dalton

Identify a local, regional, or national computer refurbishing nonprofit or
business open to donating or providing at low cost large-screen devices to
local organizations and nonprofits for use by residents lacking them.

American Legion / Veterans Agent

Request from a local, regional, or national computer refurbishing nonprofit
or business a donation of large-screen devices and distribute them to

Low- and Moderate-
Income Residents

veterans to build their confidence using computers, including to access ViSLSEnS
health and mental health services.

Library
Expand desktop, laptop, and tablet devices options for public on-site and at- _
home (lending) use. All Residents

Partner with regional organizations specializing in adaptive technologies and
training, such as United Cerebral Palsy, to ensure residents with disabilities People with Disabilities
have access to devices suited to their needs.

School District

Apply for grants to expand the high school’'s computer repair class so more
students can participate, learn skills, and return repaired devices to the
community.

Develop an apprenticeship program to teach device refurbishment so more
devices can enter the community.

Dalton Housing Authority
Adapt or redesign community rooms so they can function as mini-computer Low-Income Residents,
labs during daytime hours. Older Adults

Senior Center

Request from a local, regional, or national computer refurbishing nonprofit
or business a donation of large-screen devices and distribute them to seniors Older Adults
for on-site or at-home use.

Community Recreation Association / Dalton Youth Center

Establish a youth learning center at the CRA or DYC for peer tutoring that
includes space for youth to access the internet and use large-screen devices.

Youth, Low-Income
Residents

All Residents

Youth



I —
DIGITAL SKILLS

Recommendation Population

Town of Dalton

Seek funding to expand adult digital literacy and skills classes at town assets (e.q.,
library, senior center, CRA, housing authority) in conjunction with identifying a

shared (multi-town) part-time digital navigator or AmeriCorps Lead for America Al IREsieenis
Fellow to support residents on a range of digital skill and equity issues.
Seek grant funding to create a downtown “tech hub” where people can drop in for .

T . . i . . All Residents
digital skill classes leading to digital skills certificates.
Provide transportation to low-income residents who lack cars so they can more Low-Income
easily attend digital skills classes at Berkshire Community College and/or MassHire. Residents
Provide graphic design support to community-based organizations and town
affiliated organizations to help them make their websites ADA-accessible and more All Residents
visually appealing.

Library
Provide dedicated space for youth and adults to participate remotely in online digital All Residents
literacy and skills classes (e.g., Tech Foundry, Northstar, CanCode).
Recruit a local volunteer to offer teen and adult digital skills classes or provide one- All Resi
esidents
on-one tech support.
Dalton Housing Authority
Provide digital navigator training to the service coordinator so this person can Low-Income
expand their offerings to include digital equity, literacy, devices, and skills. Residents
School District

Make age-appropriate digital literacy classes mandatory for middle school students Youth

and/or high-school freshman before receiving Chromebooks.

Ensure all teachers are provided with time for professional development to a)

acquire baseline digital literacy skills; b) understand how to use educational

technology offerings to their fullest; c) assess the efficacy of educational technology Educators, Youth
before it is purchased; and d) competently support student learning delivered via

ed. tech. programs.

Explore ways to create device refurbishment internships for middle and high-school

students with the District IT director. Youth

Strengthen links between the middle and high school and technology offerings at
Dalton Community TV and tech-related businesses to help youth gain skills for
tech- and media careers.

Youth, Dalton
Community TV

Provide digital skills classes for parents and guardians, including grandparents
caring for grandchildren, to help them gain the knowledge and skills to support | Youth and Families
youth success.

Look for opportunities for the high school to partner with local businesses to create

a digital skill internship leading to a pipeline of future workers. vouth



Conduct more education and outreach to parents of less-engaged students earlier
in their schooling to ensure they take advantage of digital literacy and computer = Youth and Families
skill class offerings.

American Legion / Veterans Agent
Provide veterans with vet-oriented digital literacy classes geared to their unigue

. Veterans
interests.

Senior Center
Incorporate d|g|tall skills training into hybrid programming, e.g., ‘How to mute Older Adults
yourself on Zoom.
Invite Berkshire Health Systems to run regular telehealth workshops to increase Older Adults

seniors’ comfort level connecting with providers via the BHS portal and app.
Community Recreation Center / Dalton Youth Center
& Kids Club After School Program

Offer free and low-cost digital skills classes as part of after-school programming. Youth

Start a local chapter of national organizations such as Code.org or Girls Can Code
to spark interest in technology among middle and high-school youth.

Provide digital skills classes for parents and guardians, including grandparents
caring for grandchildren, to help them gain the knowledge and skills needed to | Youth and Families
support youth's educational success.

Youth

Create a program with the senior center to have students from the youth leadership

program help older adults with digital literacy and skills. Ollerer AelLlies
Dalton Community TV
Produce a monthly digital skills program led by a digital navigator or ACC Fellow. \ All Residents
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CYBERSECURITY

Recommendation Population

Town of Dalton

Provide education about cybersecurity on the town’s website and incorporate

cybersecurity awareness handouts during large-scale community events. Al Reseieits
Library

Host quarterly cybersecurity workshops with the Western Massachusetts Office of All Residents,

the Attorney General. Older Adults, Youth
School

Invite cybersecurity presenters to offer online or in-person programs in conjunction

with the Parent-Teacher Association. Youth and Families

Senior Center
Invite cybersecurity presenters to offer online, in-person, or hybrid programs. Older Adults

Dalton Community TV

Incorporate cybersecurity awareness into a locally produced digital literacy and skills

All Residents
program.
Upload trusted video rescues to the DCTV YouTube channel for residents to All Residents,
access. Older Adults



Future Funding

Below are examples of potential funding the town and its partners can pursue to address challenges beyond
those that can be tackled via Digital Equity Implementation funding These grants are not exhaustive and do
not include ones that have already passed such as the AARP Community Challenge, which could be applied for
next year. The town and its partners are advised to stay apprised of BRPC's Berkshire Funding Focus website
that alerts towns and stakeholders of federal and state grant opportunities and learn how to use
Candid/Foundation Directory Online at Berkshire Athenaeum to search for philanthropic grants.

Federal
Program Description Applicant(s)
This program seeks to improve the qguality of healthcare
Rural Healthcare available to patients in rural communities by ensuring @ Berkshire Medical
Connect Program eligible healthcare  providers have  access to Center

telecommunications and broadband.

Program Description Applicant(s)

Municipalities in Massachusetts are eligible to receive a

one-time grant of up to $25,000 to support cybersecurity

Mass Cyber Center Cyber @ improvements based on a vulnerability assessment
Resilient Massachusetts | conducted by a gualified provider. Respondents may apply Town of Dalton

Grant Program grant funding towards the cost of vendors to implement

the cybersecurity improvements or IT-related staff costs

of the municipality performing the services in lieu of using

a vendor.



https://www.aarp.org/livable-communities/community-challenge/info-2024/2024-challenge.html
https://berkshirefundingfocus.org/
https://www.pittsfieldlibrary.org/explore/berkshire-funding-resource-center
https://www.fcc.gov/general/rural-health-care-program
https://masscybercenter.org/notice-funding-opportunity-cyber-resilient-massachusetts-grant-program
https://masscybercenter.org/notice-funding-opportunity-cyber-resilient-massachusetts-grant-program
https://masscybercenter.org/notice-funding-opportunity-cyber-resilient-massachusetts-grant-program

DESE - Computer
Science Engage Grant

This continuation grant aims to establish and promote
rigorous, engaging, and standards-aligned digital literacy
and computer science (DLCS) education in public schools
for kindergarten through grade 12. This grant supports
the creation of new programs and/or expansion of existing
programs to serve more students who are the most
underserved (including but not limited to students
designated as economically disadvantaged, English
language learners, special education, underrepresented
minorities, underrepresented females, and those living in
rural areas).

Central Berkshire
Regional School
District

DESE - Middle School
Career Connected
Learning Partnership
Grant

This competitive grant aims to assist school districts in
planning and developing a career-connected learning
model for middle school students. activities and projects
will be developed to support students as they discover
their personal interests, skills, talents, and passions,
explore careers that align with those attributes, and
engage in meaningful experiences to deepen their
learning. The model will help students see the relevance
of their academic learning as they begin exploring careers
and understand all the potential learning opportunities and
pathway options that will be available when they transition
to high school

Nessacus Regional
Middle School

MassLINKS — Adult
Education Virtual School

(DESE)

The grant will recruit, intake, orient, enroll, instruct,
assess, advise, offer supportive services to, and post-exit
follow-up for adult learners not served by programs
currently funded by ACLS and/or whose need for services
is not met by programs currently funded by ACLS. All
services must be delivered virtually. This grant could be
accessed to address the needs of out-of-school adult
learners.

Local educational
agencies;
Community-based
or Faith-based
organizations;
Volunteer literacy
organizations;
Institutions of
higher education;
Public or private
nonprofits

Residential Retrofit

This MAPC/MBI Grant Program seeks to deploy state-of-
the-art broadband infrastructure at Affordable Housing
properties across Massachusetts. MBI intends to increase
low-income residents’ opportunity to access high-quality,
reliable, and affordable broadband by addressing deficient
wiring and infrastructure through grants for fiber optic
cabling to the unit to qualified ISPs. Housing Agencies can
utilize the grant to provide free internet service to their
low-income populations.

Affordable Housing
Managers
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https://www.doe.mass.edu/grants/2025/0126/
https://www.doe.mass.edu/grants/2025/0126/
https://berkshirefundingfocus.org/opportunities/fy2025-middle-school-career-connected-learning-partnership-grant/
https://berkshirefundingfocus.org/opportunities/fy2025-middle-school-career-connected-learning-partnership-grant/
https://berkshirefundingfocus.org/opportunities/fy2025-middle-school-career-connected-learning-partnership-grant/
https://berkshirefundingfocus.org/opportunities/fy2025-middle-school-career-connected-learning-partnership-grant/
https://www.doe.mass.edu/acls/MassLINKS/default.html
https://www.doe.mass.edu/acls/MassLINKS/default.html
https://www.doe.mass.edu/acls/MassLINKS/default.html
https://broadband.masstech.org/retrofit

The Metropolitan Area Planning Council, with funding from
MBI, will provide funding, project management, and
procurement support and fund the construction of Wi-Fi
networks which provide residents with equal or superior
service than what is available from commercial ISPs, at
no cost to residents. The funding provides for all capital
costs associated with network design, construction, and
equipment, and the first year of ongoing operating
expenses.

Housing
Authorities and
Affordable Housing
Developers

MAPC Apartment Wi-Fi
Program

The Open Program allows applicants to apply new
methods to solve problems, build programs, and best
. conduct their library’s mission and plan. It encourages
MassBoard of Library . . .
— creative program development and rewards those Libraries
Commissioners (MBLC) . . I : .
librarians willing to engage in a higher level of effort and
to take those risks. The federal LSTA program encourages
such innovation and risk-taking.

Philanthropic

Program Description Applicant(s)

This Mass-based foundation has made grants to 221

organizations, nearly all in the state, since 2018. Among Nonprofits
their foci are health, human services, and public safety.

They have made no grants in the Berkshires but 12 in

neighboring counties totaling over $1.7M.

Amelia Peabody
Charitable Fund Trust

The foundation supports organizations involved with arts

and culture, environmental education, employment,

housing, mentoring, human services, immigrant

advocacy, military and veterans, and economically Nonprofits
disadvantaged people. Special emphasis is directed

toward programs designed to promote education and

community economic development.

Berkshire Bank
Foundation Inc

Berkshire Education

This funder has awarded 36 grants in Berkshire County and Correction

Donald C McGraw since 2018, including to Hillcrest Educational Centers, Services. Berkshire
Foundation, Inc.*No Berkshire Education and Correction Services, and I\/Iedica,l Center
website Berkshire Medical Center. They can be approached for !

Hillcrest Education

telehealth grants. Centers
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https://mbicx.qualtrics.com/jfe/form/SV_3aCFDYWAyTbEBUy
https://mbicx.qualtrics.com/jfe/form/SV_3aCFDYWAyTbEBUy
https://mblc.state.ma.us/programs-and-support/lsta/grant-opportunities/index.php
https://mblc.state.ma.us/programs-and-support/lsta/grant-opportunities/index.php
https://www.apcfund.org/
https://www.apcfund.org/
https://www.berkshirebank.com/About/Community/Community-Support/Foundation-Grants
https://www.berkshirebank.com/About/Community/Community-Support/Foundation-Grants

Based in Pittsfield, they have awarded 303 grants in
Berkshire County since 2018, including to The Berkshire
Museum, Berkshire Taconic Foundation, and Community
Access to the Arts. Among their foci are education, arts,
and human services. This funder could support youth
digital literacy through the arts.

Feigenbaum Foundation Nonprofits

A Boston-based philanthropy that has awarded 321 grants

Fidelity Investments in the Berkshires since 2018, including to 18 Degrees,

Charitable Gift Fund Berkshire United Way, and Berkshire Taconic. Among Nonprofits
their foci are education and human services, which
dovetail into digital equity.

Provides support through grants and sponsorships to
501(c)(3)s and schools in communities in which Greylock

e e has a physical location or large concentration of

Charitable Giving members. Foci related to digital equity include education, NOPFEIES
financial literacy, health, human services, and economic
development.
Funding preference is given to organizations or specific
not-for-profit programs that support small businesses or
Mountain One low- to moderate-income individuals and families.
Community Dividend Qualified 501(c)3 organizations may apply once annually Nonprofits
Grants for funding from Mountain One in support of programs and
projects that directly impact our local communities and
customers.

Since 1889, Pittsfield Cooperative Bank has been

committed to enhancing the economic vitality and social

welfare of the communities we serve through charitable Nonprofits
donations. A major focus of their charitable giving is

directed towards education, youth programs, and

community development.

Pittsfield Co-op
Charitable Donations

Vanguard Charitable The Philanthropic Impact Fund (PIF) issues grants to

Philanthropic Impact nonprofits through a competitive RFP process ranging

Fund from $30,000-$50,000. Requests can be for full or partial
funding.

Nonprofits

The Jane & Jack Fitzpatrick Trust makes capital grants
and project grants that are important to the mission of
Jane and Jack Fitzpatrick = the applying non-profit. The Trust will consider matching Community TV,
Trust challenge grants where appropriate. The Fitzpatrick Trust Nonprofits
is particularly interested in offering support to projects
that deliver positive economic results to the community.
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https://www.feigenbaumfoundation.org/
https://www.fidelitycharitable.org/
https://www.fidelitycharitable.org/
https://www.greylock.org/go-greylock/community-activities/charitable-contributions.html
https://www.greylock.org/go-greylock/community-activities/charitable-contributions.html
https://www.mountainone.com/about/community/
https://www.mountainone.com/about/community/
https://www.mountainone.com/about/community/
https://pittsfieldcoop.com/COMMUNITY/Donations
https://pittsfieldcoop.com/COMMUNITY/Donations
https://www.vanguardcharitable.org/giving-with-vc/living-our-mission
https://www.vanguardcharitable.org/giving-with-vc/living-our-mission
https://www.vanguardcharitable.org/giving-with-vc/living-our-mission
https://www.vanguardcharitable.org/giving-with-vc/living-our-mission
https://fitzpatricktrust.org/
https://fitzpatricktrust.org/

CPB provides funding for the development of public media
television, radio, and digital content as well as
Corporation for Public multiplatform projects that reflect public media’s mission

Broadcasting to educate, inform and inspire the American public by
providing stories through diverse perspectives, genres,
styles and technologies.

Community TV
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https://www.cpb.org/grants
https://www.cpb.org/grants
https://berkshiretaconic.org/grants/central-berkshire-fund
https://berkshiretaconic.org/grants/central-berkshire-fund
https://berkshiretaconic.org/grants/central-berkshire-fund

Resources

The resources below are ones the town of Dalton can share with community organizations, businesses, and
residents today to ensure they have access to immediately available information that can benefit them
accessing everything from education to devices. Resources range from local to national and most are free or

affordable.

Digital Equity: Local

Resource

Alliance for Digital Equity

https://sites.google.com/view/
alliancefordigitalequity/services

Northstar Learning via BRPC

https://www.digitalliteracyassess
ment.org/launch-from/17204-
Z3E9-berkshire-regional-planning-

commission

Audience

Towns/Cities, Schools,
Libraries, Senior Centers,
Nonprofits , Affordable
Housing Agencies, Faith-
Based Institutions

Adults

Description

Offers digital equity services to
nonprofit partners in Western Mass.
including:

Digital skills training workshops and
train-the-trainer options

Devices - laptops, Chromebooks,
tablets

Hotspots - coming soon

Digital Navigator Support - coming
soon

Complete an online request for
services for clients at the link at left.

Conduct a free self-guided digital
skills assessment and take online
classes using the link at left and
entering BRPC’s PIN: Z3E9. To
arrange a group class with a BRPC
tutor, including proctored
assessments leading to certificates,
email digital@berkshireplanning.org.

Tech Foundry

https://techhubmass.ticketleap.co
m/

Libraries, Nonprofits,
Individuals

Free online digital literacy courses in
English and Spanish. People who
complete 6 classes earn a free tablet.
Learn more @
https://techhubmass.ticketleap.com/.

Western Mass ACP Network

https://bit.ly/3WtPgxO

Towns/Cities, Schools,
Libraries, Senior Centers,
Nonprofits, Affordable Housing
Agencies, Faith-Based
Institutions

Resources to help towns,

organizations, and individuals manage
the end of the Affordable Connectivity
Program and find lower-cost internet.


https://sites.google.com/view/alliancefordigitalequity/services?authuser=0
https://sites.google.com/view/alliancefordigitalequity/services
https://sites.google.com/view/alliancefordigitalequity/services
mailto:digital@berkshireplanning.org
https://thetechfoundry.org/
https://techhubmass.ticketleap.com/
https://techhubmass.ticketleap.com/
https://techhubmass.ticketleap.com/
https://bit.ly/3WtPgxO

Assistive Technology

Resource Audience

Mass. Rehabilitation Commission,

Assistive Technologies People with Disabilities and
their Families and Caregivers
https://www.mass.gov/mrc-

assistive-technology-services

Description

Connects people with disabilities
with the technology they need to
live more independently.

United Cerebral Palsy
of Western Mass People with Disabilities and
their Families and Caregivers

https://ucpwma.org/

Offers free durable medical
equipment, an assistive technology
library, and a radio reading service
through Berkshire Talking Chronicle
over WRRS (104.3) to support
children and adults with disabilities.
They also offer Computer
Fundamentals Webinars to teach
beginning and advanced computer
knowledge and skills.



https://www.mass.gov/mrc-assistive-technology-services
https://www.mass.gov/mrc-assistive-technology-services
https://www.mass.gov/mrc-assistive-technology-services
https://www.mass.gov/mrc-assistive-technology-services
https://www.mass.gov/mrc-assistive-technology-services
https://www.mass.gov/mrc-assistive-technology-services
https://ucpwma.org/remote-support-technology/
https://ucpwma.org/remote-support-technology/

I
Cybersecurity

Resource

Mass CyberCenter

https://masscybercenter.org/

and

https://jobs.masscybercenter.org/
companies

Berkshire District Attorney’s Office

https: //berkshiredistrictattorney.co
m/ technology-resources/

Mass Attorney General: Computer
and Online Privacy

https://www.mass.gov/info-
details/computer-and-online-privacy

Audience

Towns/Cities, Educational
Institutions, Businesses,
Jobseekers

Towns/Cities, Schools,
Libraries, Senior Centers,
Nonprofits, Affordable
Housing Agencies, Faith-
Based Institutions

Towns/Cities, Schools,
Libraries, Senior Centers,
Nonprofits, Affordable
Housing Agencies, Faith-
Based Institutions

Description

Enhances opportunities for the
Mass. cybersecurity ecosystem to
compete as a national leader and
strengthens the resiliency of the
Commonwealth’s public and
private communities. They host
events during Cybersecurity
Month in October and offer a
calendar of events year-round
and host a Cybersecurity Jobs
Board highlighting employment
and internships in the
Commonwealth and remote
positions with Mass companies.

Offers online safety resources from
a Cyber Tip Line to information
for everyone from kids to older
adults

Provides tips and insight into
viruses, spyware, malware, and
threats to computer systems, as
well as phishing, hacking, and
spam that can threaten personal
identity and information.

Mass Attorney General: Cyber
Crimes

https://www.mass.gov/info-
details/cyber-crimes

Towns/Cities, Schools,
Libraries, Senior Centers,
Nonprofits , Affordable
Housing Agencies, Faith-
Based Institutions

Offers tips to ensure people know
what to look for and how to avoid
cybercrimes.


https://masscybercenter.org/
https://jobs.masscybercenter.org/
https://jobs.masscybercenter.org/companies
https://masscybercenter.org/massachusetts-cybersecurity-ecosystem
https://masscybercenter.org/cyber-resilient-massachusetts
https://masscybercenter.org/2021-massachusetts-cybersecurity-month
https://masscybercenter.org/2021-massachusetts-cybersecurity-month
https://masscybercenter.org/events
https://jobs.masscybercenter.org/
https://jobs.masscybercenter.org/
https://jobs.masscybercenter.org/
https://berkshiredistrictattorney.com/technology-resources/
https://berkshiredistrictattorney.com/
https://berkshiredistrictattorney.com/
https://berkshiredistrictattorney.com/technology-resources/
https://www.mass.gov/info-details/computer-and-online-privacy
https://www.mass.gov/info-details/computer-and-online-privacy
https://www.mass.gov/info-details/computer-and-online-privacy
http://www.mass.gov/info-
https://www.mass.gov/info-details/cyber-crimes
https://www.mass.gov/info-details/cyber-crimes
http://www.mass.gov/info-

e

Resource Audience Description

Provides the only free, reliable, and
Benton Institute non-partisan daily digest curating
and distributing news related to
universal broadband, connecting
communications, democracy, and
the public interest.

https: //www.benton.org/ Towns/Cities

Provides support and resources to

Education Superhighway expand broadband adoption
nationwide. Foci include ACP wind

https://www.educationsuper down, free apartment Wi-Fi,

highway.org/ adoption, and K-12 Bridge to
Broadband..

Towns/Cities, Schools, Nonprofits

For individuals: They help people
find low-cost internet service plans
and offer Lifeline enrollment

EveryoneOn Low- and Moderate-Income assistance For organizations:
Individuals, Towns/Cities, Introductory digital inclusion

http://www.everyoneon.org/ Schools, Nonprofits, Affordable workshops for nonprofits, K-12-
Housing Agencies serving organizations, public

housing agencies, and others to
introduce them to the digital divide
and provide training to staff.

Promotes locally rooted accountable
broadband networks that provide

Institute for Local fast, affordable, and reliable internet
Self-Reliance Towns/Cities, to all Americans. The Community
Nonprofits Broadband Bits Podcast offers the
https://ilsr.org/broadband/ latest inspirational stories from
communities pursuing municipal
broadband.

Advances digital equity and
National Digital provides access to a free
Inclusion Alliance community of digital inclusion

practitioners through calls and a

https://www.digital monthly newsletter. Become an

Towns/Cities,

inclusion.org/ Nonorofits affiliate for free and join the third
P Friday of every month for
https://www.digitalinclus Community Calls to hear about
ion.org/free-low-cost- national resources and on-the-
internet-plans/ ground strategies for supporting

digital inclusion.


https://www.benton.org/
http://www.benton.org/
https://www.educationsuperhighway.org/
http://www.everyoneon.org/
http://www.everyoneon.org/
https://ilsr.org/broadband/
https://www.ndia.org/
https://www.ndia.org/
https://www.digitalinclusion.org/
https://www.digitalinclusion.org/
https://www.digitalinclusion.org/free-low-cost-internet-plans/
https://www.digitalinclusion.org/free-low-cost-internet-plans/
https://www.digitalinclusion.org/free-low-cost-internet-plans/

Free + Low-Cost Devices

Resource

Alliance for Technology Refurbishing
and Reuse / Digitunity

https://digitunity.org/our-
programs/aftrr/

Computers 4 People

https://www.computers4people.org/

Computdopt

https://www.compudopt.org/

PCs 4 People

https://www.pcsforpeople.org/

Tech Soup Refurbished Computers
for Nonprofits

https://www.techsoup.org/refurbishe

d-computers

Audience

Individuals, Businesses,
Nonprofits

Low- and Moderate-Income
Adults, Teens, and Families

Low- and Moderate-Income
Adults, Teens, and Families

Low- and Moderate-Income
Adults, Teens, and Families

Nonprofits

Description

For individuals: Donate a
computer. For corporations:
Donate a computer. For
nonprofits: Get pre-qualified to
receive a computer donation.
Nationwide consortium of 90
nonprofit technology
refurbishers supporting working
groups, matching corporate
donors with recipient
refurbishers, sharing
opportunities, and advocating
for policies that advances device
ownership.

Not yet in Berkshire County,
this nonprofit works to bridge
the digital divide by repurposing
e- waste into educational tools
and ensuring equal access to
technology. They provide free
computers to individuals and
nonprofits; free refurbished
laptops to college-bound
students in financial need; and
PC Teen Building Classes and
Digital Skills Classes for all ages.

Refurbishes donated computers,
operates a computer giveaway
program, provides low-cost
internet, and offers free tech
education to youth and adults.

Connects people with low-cost
computers and internet services
and recycles and refurbishes
computers.

Provides nonprofits with
discounted deals on devices and
technology.



https://digitunity.org/our-programs/aftrr/
https://digitunity.org/our-programs/aftrr/
https://digitunity.org/our-programs/aftrr/
https://digitunity.org/our-programs/aftrr/
https://www.computers4people.org/
http://www.computers4people.org/
https://www.compudopt.org/
http://www.compudopt.org/
https://www.pcsforpeople.org/
http://www.pcsforpeople.org/
https://www.techsoup.org/
http://www.techsoup.org/

.
Digital Skills: Youth

Resource

Audience

Description

aiEDU

https://www.aiedu.org/

Schools

Creates equitable learning that
excites and empowers students
with Al literacy. The nonprofit
believes that everyone—
especially those likely to be
disproportionately impacted by
Al—should have access to
knowledge and skills to thrive as
workers, creators, consumers,
and citizens.

Code.org

https://code.org/

Schools

Expands access to computer
science in schools with a focus on
increasing participation by young
women and students from
underrepresented groups.

DESE Digital Literacy and Computer
Science Implementation

https://www.doe.mass.edu/ stem/dlcs/

Schools

Assists schools and districts
analyze their digital literacy and
computer science programming
and design and implement a
comprehensive program to
prepare students for a career in
the 21st century.

DLCS Parent and Guardian Resources

https://www.doe.mass.edu/stem/dlcs/pg-

resources.html

Schools, Parents

Supports parents around digital
literacy and computer science
with access to MassCORE and
school report cards.

Girls Who Code

https://girlswhocode.com/

Youth, Schools,
After-School Programs

Works to close the gender gap in
technology and change the image
of what a programmer looks like
and does.

Teens Teach Tech

https://connectednation.org/
programs/teens-teach-tech

Youth, Adults,
Older Adults

Invites teachers, youth-focused
organizations, and community
nonprofits to offer workshops,
mentorship, virtual sessions, and
community events that cover
digital skills from computer
literacy to mobile devices and
staying safe on the internet. Part
of AT&T Connected Learning.



http://www.aiedu.org/
https://code.org/
https://www.doe.mass.edu/stem/dlcs/
https://www.doe.mass.edu/stem/dlcs/
https://www.doe.mass.edu/stem/dlcs/
https://www.doe.mass.edu/stem/dlcs/
http://www.doe.mass.edu/
https://www.doe.mass.edu/stem/dlcs/pg-resources.html
https://www.doe.mass.edu/stem/dlcs/pg-resources.html
http://www.doe.mass.edu/stem/dlcs/pg-
https://about.att.com/csr/home/society/education.html
https://about.att.com/csr/home/society/education.html

Digital Skills: Adults

Resource

Audience

Description

Digital Learn

https://training.digitallearn.org/

Adults

An online hub for digital
literacy support and training
from the Public Library
Association. Includes self-
directed tutorials for users to
increase their digital literacy.
Modules are video-based with
narration and written in plain
language at an elementary to
middle school reading level for
English and Spanish speakers.

GCF Global

https://edu.gcfglobal.org/en/

Adults

Free program that has helped
millions learn the essential
skills to live and work in the
21st century from MS Office
and email to reading, math,
and more. The site offers
more than 300 topics,
including more than 6,000
lessons, more than 2,000
videos, and more than 50
interactive exercises and
games.

MA Adult Literacy Hotline

1-800-447/-8844

Adults

Provides referrals to over 300
adult education programs that
offer one- on-one tutoring,
small-group, or classroom
instruction to adult learners.
They provide information about
basic reading, math, English
language learning, family
literacy, and GED.

Senior Planet - AARP

https://seniorplanet.org/

Older Adults

Free online classes including
digital skills aimed at older
adults through American
Association of Retired Persons
(AARP). Older adults can speak
to a technology trainer from
9:00 am - 8:00 pm EDT
Monday to Friday by phone for
free at 888-713-3495.



https://training.digitallearn.org/
https://edu.gcfglobal.org/en/
https://massliteracyhotline.org/hotline/default.aspx
https://seniorplanet.org/classes/
https://seniorplanet.org/

Free tutorials that teach users
how to use the most popular
and trusted websites and

Tech Boomers internet apps with over 60
Older Adults courses packed with videos and
https://techboomers.com/ articles tailored to those with

limited computer skills. The
site is written in easily
understood, non-technical
language.

Empowers communities to
access and use digital tools to
overcome barriers and advance
lives. Students who complete a
Tech Goes Home 15-week training through a
train-the-trainer model receive
a free computer device and a
year of free internet with a
hotspot. Sign up to become a
TGH partner at this link:
https://www.techgoeshome.org
/becoming-a-tgh-site.

Adults, N fi
https://www.techgoeshome.org/ dults, Nonprofits

Part of the Pittsfield Public
School system. The center
offers access to the Northstar
William Stickney Adult Learning Center online digital learning and
assessment platform as well as
Adults Adult Basic Education (ABE);

GED: Adult Diploma Program;
education-wspalc-35c¢392da Pre- GED; English for Speakers
of Other Languages; Basic
Math; and Distance Learning.
Available to those 16+; out of
school; for ADP 18+.

https://www.pittsfield.net/en- US/a-adult-
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https://techboomers.com/
https://www.techgoeshome.org/
http://www.techgoeshome.org/
https://www.techgoeshome.org/becoming-a-tgh-site
https://www.techgoeshome.org/becoming-a-tgh-site
https://www.pittsfield.net/en-US/a-adult-education-wspalc-35c392da
https://www.pittsfield.net/en-US/a-adult-education-wspalc-35c392da
http://www.pittsfield.net/en-

I
Municipal Broadband + Related

Resource Audience

Connect Humanity

https://connecthumanityfund/ Towns/Cities

Internet Society
Towns/Cities
https://www.internetsociety. org/

Mass Digital Service

https://www.mass.gov/orgs/massachusetts- Towns/Cities

digital-service

US Ignite

https://www.us-ignite.org/ Towns/Cities

Description

Provides tailored investments,
strategic advice, and technical
guidance to help underserved
communities build the internet
infrastructure needed to thrive.

Membership-based organization
promoting the development of the
internet as a global technical
infrastructure, advancing the
development of technologies, and
advocating for policies that support
the internet as a positive tool to
benefit people.

A statewide agency designed to
help partners use the best
technology, design, and data to
make every interaction with the
Mass. government simpler, faster,
and more meaningful. Mass. Digital
is part of the Executive Office of
Technology Services and Security.

Creates next-generation internet
applications to benefit the public
using new technology. They work
closely with HUD’s ConnectHome's
key ISP stakeholders.

Vernonberg Group

https://www.vernonburggroup.com/ Towns/Cities

A consulting firm based in Georgia
that works with businesses,
organizations, and governments
providing expertise on digital equity
programming, large-scale broadband
studies, fundraising, mapping, and

policy.


https://connecthumanity.fund/
https://www.internetsociety.org/
https://www.mass.gov/orgs/massachusetts-digital-service
https://www.mass.gov/orgs/massachusetts-digital-service
http://www.mass.gov/orgs/massachusetts-
https://www.us-ignite.org/
http://www.us-ignite.org/
https://www.vernonburggroup.com/
http://www.vernonburggroup.com/

Small Business + Workforce Development

Resource

Fiber Broadband Association OpTIC
Path

https://fiberbroadband.org/educatio

n- and-certification/fba-optic-path/

Mass Vets Advisor

https://www.mass.gov/collections/v

ets-advisor

Opportunity: LinkedIn

http://www.opportunity.linkedin.

com

Tech Foundry

https://thetechfoundry.org/

Telecomm. Industry Registered
Apprenticeship Program

https://www.tirap.org/

Verizon Innovative Learning

https://www.verizon.com/learning

/about

Audience

Adults

Veterans

Adults

Adults

Veterans

Adults, Small Businesses

Description

Provides future technicians with
knowledge and skills while
opening the door for a career with
organizations such as
telecommunications and internet
service providers and contractors.

A website that enables veterans
and their families to search for all
the benefits they are entitled to in
an easy one one-stop fashion.

Free learning paths mapped to in-
demand jobs, discounted
Microsoft certifications to validate
skills, and best practices for job
searching and interview prepping,
so people can put their best foot
forward.

An 18-week program to prepare
people for IT careers. The
program combines technical skills,
professional development, and
career readiness supported by
experienced and committed Tech
Foundry staff teaching in-demand
technical skills through a mix of
classes, projects and labs.

Offers former military
professionals a pathway to earn
income while learning the skills to
pursue a career in telecom.

Expands digital access to small
businesses to protect the climate
and prepare people for jobs of
the future.



http://www.mass.gov/collections/
http://www.opportunity.linkedin.com/
http://www.opportunity.linkedin.com/
https://www.tirap.org/
https://www.tirap.org/
https://www.tirap.org/
https://www.tirap.org/
http://www.tirap.org/
http://www.verizon.com/

Glossary

Bandwidth

The rate at which a network can transmit information. Higher bandwidth is typically more desirable. The
amount of bandwidth available can determine whether a user can download a photo in two seconds or two
minutes.

Broadband Equity

A condition in which all people and communities can access and use affordable, high-speed, reliable internet
that meets their needs. Broadband can be delivered over wire (i.e., fiber or cable) or wirelessly (i.e.,
cellular). The FCC recently set the new speed of high-speed broadband at 1100 Mbps download and 20 Mbps
upload. Some fiber providers have proposed even higher speeds of 100/100 symmetrical Mbps.

Digital Divide

The gap between those who have affordable access, skills, and support to effectively engage online and
those who do not. As technology evolves, the digital divide prevents equal participation and opportunity in
all parts of life, disproportionately affecting people of color, Indigenous people, low-income households,
people with disabilities, people in rural areas, and older adults.

Digital Equity

A condition in which all individuals and communities have the information technology capacity needed for
full participation in our society, democracy, and economy. Digital equity is necessary for civic and cultural
participation, employment, life-long learning, and access to essential services. Equity acknowledges the
systemic barriers that must be dismantled before achieving equality for all.

Digital Inclusion

Refers to the activities necessary to ensure all individuals and communities, including the most
disadvantaged, have access to and use of Information and Communication Technologies (ICTs) including
five elements: 1) affordable, robust broadband internet service; 2) internet-enabled devices that meet the
needs of the user; 3) access to digital literacy training; 4) quality technical support; and 5) applications and
online content designed to enable and encourage self-sufficiency, participation, and collaboration. Digital
Inclusion must evolve as technology advances. Digital Inclusion requires intentional strategies and
investments to reduce and eliminate historical, institutional, and structural barriers to technology access
and use.

Digital Inclusion Ecosystem

A combination of programs and policies that meet a geographic community’s unigue and diverse needs.
Coordinating entities work together in an ecosystem to address all aspects of the digital divide, including
affordable broadband, devices, and skills.

Digital Literacy

The ability to use information and commmunication technologies to find, evaluate, create, and communicate
information requires both cognitive and technical skills.
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Digital Navigator

Trusted guides who assist community members around internet adoption and use of computing devices.
Digital navigation services include ongoing assistance with affordable internet access, device acquisition,
technical skills, and application support.

Digital Redlining

Discrimination by internet service providers in the deployment, maintenance, or upgrade of infrastructure
or delivery of services based on income, race, or ethnicity.

Digital Subscriber Line (DSL)

The technology used to provide high-speed internet using telephone networks.

Fiber Optic

A system that uses glass or plastic to carry light that is used to transmit information. Typically, each side
of a fiber strand is attached to a laser that sends light signals. When the connection reaches capacity, the
lasers can be upgraded to send more information along the same strand. Fiber technology has been used
for decades and will remain the dominant method of transmitting information for the near future.

Fixed Wireless

A connectivity model that uses stationary wireless technology to bridge the “last mile” between the internet
backbone and subscriber.

Hotspot

A physical location that offers internet access over a wireless local area network (LAN) through use of a
router connected to an internet service provider.

Gap Network

A network — usually fixed wireless or Long-Term Evolution (LTE) — deployed quickly and at comparatively
low cost to address immediate connectivity in a small area. Many gap networks were launched at the start
of the COVID-19 pandemic.

Internet Service Provider (ISP)

An Internet Service Provider is a company that provides services to access and use the internet.

Last Mile

The final leg of a connection between an internet service provider and the customer. In DSL and cable
systems, this is the most frequent bottleneck and most expensive to resolve. An ISP may run a faster

fiber- optic network into the neighborhood but deliver the last mile (which may be far away) with a phone
line that cannot sustain fast speeds.
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Megabits (Mbps)

A measure of speed in which 8 Mbps means that 8 million bits of information are transferred each second.
Using an 8 Mbps connection, it would take one second to transfer a 1 Mbps file such as a photo. More Mbps
are faster. One Kbps (Kilobits) is less than 1 Mbps, which is less than 1 Gbps (Gigabits).

Middle Mile

The network connection between the last mile and the broader internet. For instance, in a rural area, the
middle mile connects the town's network to a larger metropolitan area where it connects with major carriers.

Wi-Fi

Networking technology that allows computers and other devices to access the internet using a wireless
signal.
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Appendix

The Stationery Factory

SHOES TO DREAMS

Community-Oriented Repurposing of a Legacy Manbfacturing

Complex for Mixed Use

T he Stationery Factory is a 100,000 square foot
mixed-use creative and community events
facility in Dalton, Massachusetts. It began life

as the Dalton Shoe Company's factery in 1889,
later being repurposed and expanded as home
to manufacturing of early automobile starter eails
for Spark Coil Company and finally the stationery
division of Crane & Company. When Crane
shuttered the building in 2013, there was a real
possibility that it might fall into blighted decline,
slowly ereding until it became an impediment to
economic development in the heart of downtown
Dalton. Instead, a man who began his career
nearly forty years earlier sweeping floors in

that building, his partner, and a host of friends,
entreprenaurs, artists, municipal and state officials,
and community organizations, would transfarm
this building into a flourishing model of economic
vibrancy. The Stationery Factory is certainly a
testarnent to adaptability, positivity, and vision,
but perhaps most of all, to the enduring power of
community.

OPPORTUNITY KNOCKS

In 2013, Crane moved its stationery division to
another facility. Steve Sears, a lifelong Dalton
resident, knew that a buflding this size would soon
begin to crumble under the weight of deferred
maintenance. He knew the building well, as he
had been working at Crane & Company for years
as an engincer and vice president; he actually
began his career as a janitor at Crane, including
sweeping floors in the Stationery Factory. Inspired
by Northampton's Thornes Marketplace, Sears
imagined the possibilities of creating something
similar in Dalton. Though he had been laid off
from Crane in 2007, Sears had maintained his
connections with his mentors and the larger Crane
organization. While he did not have an exact plan
in mind, he believed that Crane’s managerent
“trusted that | would do something pasitive for the
community,” With those connections he and his
wife Maria Cruz, and long time business associata
Willa Kuh, were able to quietly negotiate purchase
of the building.

BUILDING A CULTURE

Sears likens his purchase of the building to “a dog
catching a schoel bus.” Though purchase of the
building itself was not prohibitively expensive, a
facility of that size and age takes a lot of time and
money to keep up. Sears successfully approached
a neighbor who owns RBD Electronics to occupy
25,000 square feet in the basement. While it
didn’t cover "even a third of the cost to operate
the building, it was a step in the right direction”
according to Sears.

The first few tenants were serendipitous and/
or organic. In the follewing years, additional
businesses began to fill the building, carefully
curated by Sears to fit its developing creative
cultural vibe. The building is now home to
approximately 25 tenants, including artists, a
nanobrewery, distillery, acupuncturist, massage
studio, accountant, amplifier and instrument
manufacture/repair shop, record store, and
manufacturer of medical compression apparel.
Sears noted that while the Stationery Factory
elected not to follow through with an idea to
create a coworking space, they instead created a
Ilak ive space. “Busi in this building
have a relationship with other people in the
building,” he says, referring to RBD Electronics
supplying discounted alectronic equipment to
others in the building, or the ability of business
owners to take a pilates class, visit an accountant,
or get a massage without leaving the property
“There’s this synergy that happens when you have
a community and they all look out for each other.
That collaborative workspace is what draws people
to our space.”

“ATON OF SWEAT EQUITY"

Although some early tenants had taken interest in
parts of the building without needing significant
improvement, the building needed work to make
it attractive and practical to others. Without the
money to pay contractors for every infrastructural
repair or improvement, Sears set to work with the
resources he had. Sears bought a floor sander and

1Berkshire « PO Box 2829, Pitisfielo, MA 01202 = 1berkshire.com * berkshires.org
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refinished the hardwood floors himself. He painted
and made repairs as needed, and was able to

call on former Crane contacts to help with things
he couldn't manage himself. “I got help, but |
learned how to sand floors,” Sears says. I love to
do woodworking. A lot of what's built here, | did
myself.” One of the early tenants, Scott Taylor,

is an artist. Scott put his artwork on the walls to
help infuse a creative influence into

the built environment. In his words, “

programming at The Stationery Factory in 2018
and 2019, further exposing area business owners
to the building, which also came to be home to
weddings, corporate events, and marketplaces. It
now also serves as the emergency center for the
Town and reunification center for area schools in
the event of emergency. “We just became good
collaborators,” Sears says. “[Community and
business organizations] have ideas
and needs, and we're like "Yeah, we

between Sears's contacts lending a There's this can do that."”
hand and his own work, the building
embodies “a ton of sweat equity.” synergy that ANYTHING BUT STATIONARY

This sweat equity extended to the
transformation of a central space

on the second floor into a premier
concert and performance space with
exceptional acoustics, now home to
concerts year round.

IT TAKES A VILLAGE (AND TOWN,
AND STATE)

Sweat equity and connections

can take you far, but a project the
size and scale of The Stationery
Factory needs financial investment.
In this case, the Stationery Factory
has received numerous benefits
from the Town of Dalton and the
Commonwealth of Massachusetts.
The Town provided a Tax Increment Financing
Agreement in 2017, and the Commonwealth
awarded a $100,000 Collaborative Workspace
grant in 2020 to help bring the building up to
code. A 2021 Underutilized Properties Program
grant helped with the buildout cost to prepare
for Lymphedivas, a medical compression apparel
manufacturer. Sears credits support from the Town
and the Commonwealth with helping to make
these projects viable. It really helped us - we
never would have been able to do that buildout
without the assistance of the State,” Sears says.

While lenders had been reluctant to finance the
purchase of the building, Sears was able to secure
financing from local lender Lee Bank for the
required upgrade of an elevator for accessibility
and with helping to finance the Lymphedivas
buildout. He also credits 1Berkshire’s 2015
Celebrate the Berkshires event for bringing
approximately 300 people into the then-very-raw
space. 1Berkshire hosted entrepreneurial support

happens when
you have a
community and
they all look out

For each other.

draws people to

our space.

In just over a decade since
purchase, the Stationery

Factory has been transformed
from a raw industrial space to

a hub of community, events,

and creativity. It has taken a
significant amount of funding,
elbow grease, vision, adaptability,
and community support to get

That collaborabive e e This transformation was
workspace is what possible because a self-described

“developer by default” saw
possibility in a raw industrial space,
and knew that potential could be
lost if the building was left idle.

A building that once rang with

the sound of manufacturing of
shoes, starter coils, or stationery now hums with
the sound of a high school prom, the gentle
bubbling of a distillery, and the manufacture of
medical compression garments among so many
other sounds in a symphony of creation. Despite
the common misspelling of its name, this hub is
anything but “stationary.” It continues to evolve
and thrive in its post-industrial life because of the
collaborative nature of the businesses inside, the
team running the operation, and the Berkshire
community. “The future’s unknown,” Sears says,
“but | know that if we care about what we're
doing and we're trying to do the right thing, that
eventually the reward will be there. If that reward
is that people have jobs in their community and
they can pay their taxes, and have homes, and
their kids can go to school here, that's a huge
accomplishment.” 135 years after it was built, this
building is still heavily involved in manufacturing.
“| think we make dreams come true,” Sears says.
Not bad for a former shoe factory.

1Berkshire * PO Box 4829, Pittsfield, MA 01202  1Tberkshire.com * berkshires.org



DESE Data: Wahconah High School

Digital Literacy and Computer Science Coursetaking by Count

Student Group
All Students 0 0 0 0 0 0 104 97 105 23 28 21 22 400 1,491
Female 0 0 0 0 0 0 63 47 39 7 2 6 8 172 743
Male 0 0 4] 0 0 0 41 50 66 16 26 15 14 228 747
Low Income 0 0 0 0 0 0 39 47 49 12 11 9 12 179 654
High Needs 0 0 0 0 0 0 54 54 58 13 13 9 13 214 763
LEP English language learner 0 0 0 0 1 0 0 0 0 1 12
Students with disabilities 0 0 0 0 0 0 21 21 19 2 6 4 3 76 260
Asian 0 0 0 3 1 0 4 1"
African American/Black 0 0 0 1 1 1 0 3 9
Hispanic or Latino 0 0 0 0 0 0 6 4 5 0 1 2 2 20 78
Multi-race, non-Hispanic or Latino 0 0 0 0 0 0 6 1 9 0 1 0 0 17 66
White 0 0 0 0 1] 1] 89 91 89 23 25 19 20 356 1,327

https://profiles.doe.mass.edu/profiles/student.aspx?orgtypecode=5&leftNavIid=16937&fycode=2023&orgcode=06350000
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MBI Internet for All Survey Results

Who is your internet service provider?

m Spectrum

= Verizon

= AT&T
Cricket

Do you have internet service at home? Total
Yes 92
No 3
Grand Total 95
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What kind of internet service do you have at home? (Select all that apply) Total
Home wireline connection (cable, fiber, DSL, etc.) 53
Fixed wireless internet. 13
Data plan. Home wireline connection (cable, fiber, DSL, etc.). 12
Data plan 6
Fixed wireless internet. A data plan. 5
Grand Total 89
Top 5 devices used most of the time to connect to the Internet Total ‘
Cellphone 19
Cellphone; Laptop 16
Cellphone; Laptop; Tablet 21
Cellphone; Desktop computer; Laptop; Tablet 15
Laptop 7
Desktop computer 3
Tablet 1
Grand Total 82
How much would you be able to pay for a laptop or desktop computer? Total
$0-100 36
$150-250 11
$250-500 23
$500-1,000 5
More than $1,000 5
Grand Total 80
How hard is it for you to pay your internet bill? Total
Somewhat hard 41
Very Hard 9
Not too hard 24
Not at all hard 12
Grand Total 86
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How accessible are online government services like
benefits portals?

10

30

= Not very accessible omewhat accessible

= \ery accessible
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What is the highest level of school you have completed or highest degree
obtained
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What is your total annual household income from all sources, and before
taxes
30
25
20
15
10
5 I l
O E R _
$60,000 or  $37,000 to Less than $30,000 to  $22,000 to  $45,000 to  $53,000 to
more $44,999 $22,000 $36,999 $29,999 $52,999 $59,999

85



What is your age?

25

20

15

10

5 1
0 I

Do you live in affordable housing?

18 to 24
25 to 34
35 to 44
45 to 59
60 to 74
75 and older

What is your gender identity?

27 = Man

= \Woman

mNo m=Yes = Prefer not to answer
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Does everyone in your household Are you aware of tools or resources
have access to the computer devices you can use to stay safe online?
they need?

= No

mYes

safe online.

stay safe online.

= Yes, I have tools and resources I use stay

= No, I don't know of any tools or resources to

What are you most concerned about? (Select all that apply)

That my data could get stolen or used without my consent. That I or a loved one
could get scammed or tricked. That I could be tracked or surveilled. That I or a loved
one could be harassed or abused online.

That my data could get stolen or used without my consent.

That my data could get stolen or used without my consent. That I or a loved one

could get scammed or tricked.
That I or a loved one could be harassed or abused online.

That I or a loved one could get scammed or tricked.

That my data could get stolen or used without my consent. That I could be tracked or
surveilled.

That my data could get stolen or used without my consent. That I or a loved one
could be harassed or abused online.

That my data could get stolen or used without my consent.

Grand Total

87

Total
34

15
10
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